
Page 1/2 - cvJoprl-l AOHOBCKI-I I

B~A HaaKT~BHOCT~~ AejHocT~ Bpure-se Ha aABOKaCTaAejHocT

Pa60TOAaBa4 AABoKaTcKaKaHu,ellap~ja ropr~ {J,OHOBCK~
6YlleBap napT~3aHK~ oApeA~ 8
1000 Ckonje, P.MaKeAoH~ja

{J,aTYM 2007- AOAeHec

Pa60THoMeCTO Cawocroea spunrren Ha npooecao-ranaa AejHocT - AABoKaT

B~A HaaKT~BHOCT~~ AejHocT~ Opraaasauaja, AM~H~cTpau,~ja

{J,aTYM 2006-2007

Pa60THoMeCTO Cexperap Ha nocrojaunor CYAHa4eCTa- Apfiarpaxca
Pa60ToAaBa4 CTonaHCKaKOMopa i+aMaKeAoH~ja

{J,~M~Tp~e 4ynoBcK~ 13
1000 Ckonje, P.MaKeAoH~ja

B~A HaaKT~BHOCT~~ AejHocT~ {J,ejHocT~oA 061laCTaHa40Be4K~Te pecvpcu BOpaMK~Te ua ~HTepHaTanOCTaBeHOCT
Ha ~HcT~Tyu,~jaTa(BoAel-be ~ Kpe~pal-be Ha npouenvpn ~ nOIl~T~Ka sa 40Be4K~
pecvpcn. opraausauaja, pasao] ~ MOT~B~pal-beHa Bpa60TeH~Te, crpareuixo
nllaH~pal-be)
AAM~H~cTpaT~BH~AejHocT~ (BoAel-be Ha cofipauae Ha4IleHK~, vnpasea OA60p,
HaA30peH OA60p)
npaBH~ pa60T~ (~3roTBYBal-beHa ~HTepH~ aKT~aa norpefinre Ha ~HCT~TYu,~jaTa,
~3roTByBal-beHa aKT~BOpaMK~TeHa3aKOHCKaTa~ ~HTC~TYu,~oHaIlHanOCTaBeHOCTHa
KOMopaTa,Y4ecTBoBO3aKoHoAaBHo npasua KOM~C~BOpaMK~Te HaAP>KaBH~Te
oprauu, rena ~ opra-rasauaa aa ~3roTByBal-beHa 3aKOHCK~~ nOA3aKoHcK~TeKCTOB~
OA061laCTaHa cronaucraoro]
Y4ecTBo HaMerYHapoAH~ ~ AOMaWH~ceM~Hap~ xourpeca OA061laCTaHa
~MnlleMHT~pal-be Ha ~ vcornacvaa-se Ha npasoro Ha EYco AOMawH~oT npaseu
nopeziox, vcornacvaarse co 06BpcK~Te Ha peraouamurre ~ CBeTCKI1TeeKOHOMCKI1
opxaH~3au,~~
Flpercenaaa-t HaAcounjara Ha 6aIlKaHCK~KOMOp~

{J,aTYM 2005- 2006

Pa60THo MeCTO COBeTH~KBO~eHTap sa npasua pervnarwaa
Pa60TOAaBa4 Cronaucxa KOMopa Ha MaKeAoH~ja

{J,~M~Tp~e 4ynoBcK~ 13
1000 Cxonje, P.MaKeAoH~ja

npo<l>ecliloHallHO IiICKYCTBO

{J,aTYM~ MeCTOaa para-se 16.11. 1981 6~Tolla, MaKeAoH~ja

.,
•

VlMe H npesawe AOHOBCKIiI roprlil

Aapeca Crone nonOB 9/2-43
1000 Cxonje, MaKeAoH~ja

M06~lleH + 389 76485844

E-mail(s)advokat_donovski@t-home.mk
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B03aYKanoaacna 5 Hareropaja

KOMnjYTpCK~cnoc06HOCT~ MS Office ~ Internet

Opraaaaauaoan cnocofiaocrn PaKOBOAel-be,Opraausauaja

Cou,~jaflH~ cnoc06HOCT~ KOMYH~Kau,~ja,T~MCKOpafiore-ee, AAanTa6~fleH HaMyJ1T~KyflTYpHaOKOfl~Ha

Ja3~K MaKeAoHcK~ - Hau,~OHafleH
AHrfl~CK~
Cpncxa, XpBaTcK~

AYKAT AOO Cxonje - npOm3BOAcTBO~ rprosaja co MfleKO ~ Mfle4H~ npO~3BOA~
lt1AEAfl Wlt1nKA AOOEIl 5~TOfla - npO~3BOACTBO~ rproeaja co MfleKO ~ Mfle4H~
np03~BOA~
lt1M5 MIlEKAPA A.A. 5~TOfla - npO~3BOACTBO~ rproauja co MfleKO ~ Mfle4H~
np03~BOA~
TPAHCKon nTaH~4K~ coofipaxa] A.A. 5~TOfla - npeaos Ha fl~u,a BOnaTH~OTcooopaxax
PEMlt1CAOO OXP~A - rpaAe>KH~WTBO
lt1HOBOCTATYCA.A. Cxon]e - ~HBecT~u,~OHeH<j>OHA
lt1HOBO5POKEPA.A. Cxonje - rprosaja co XapT~~ OABpeAHOCT
MACTEPIllt1HEAOO Cxonje - TeneKoMyH~KaLl~~,~H)f(~Hp~Hr~ KOHcam~Hr
CAM TPEJ):I):IOOEfl Cxonie - rpanexaaurreo
):lEnTA ¢OO):l ):IOOEfl CKonje- TproBMjaco xpaaa Mnpexpaanaaa npogyKTM
nOJlVnEXHA ):100CKonje- ¢-Ka sa nponaeoacrso HaMe6en
CBETflOCT ):100CKonje- ¢-Ka sa npoaaaoarcec HaMe6en
OnAfl TPEJ):I):IOOEfl Pecea - g~cTpy6yTepHa lavazza Ka¢e aa reparopaianao nogpayje Ha
P.MaKegoHMja
¢OHgaa aapascreeao ccarypysaae HaP.MaKegoHMja- jaBHaYCTaHoBa
AMMEYC CTOYH ):IOOEfl CKonje- escnnoarauaia, npoaseoarcao Mnpepatorxa HayKpaceHKaMeH
AMMEYC OHV1KC):IOOEfl CKonje- escnnoarauaia, npoM3BoATCBOMnpepatiorra HayKpaceHKaMeH
AMMEYC ):IEBEflOnMEHT ):IOOEfl CKonje- rpage)f(HMWTBO,cronaaacyearse co gBM)f(eHM
HegBM)f(eHMMOTBO,
AMMEYC iPyn ):100 CKonje- nponseoncrao rprosaia Mnpoga)f(6aHaenesrpoonpeea,
Xorenaepcrso
~ gpyrM

Bo paMK~Te Ha epuie-sero Ha aABOKaTCKaTaAejHocT xauenapujara ce 3aH~MaBa npereso-o
co pa60T~ OAAOMeHOTHaAeflOBHOTO,TprOBCKOTOnpaso, MefYHapOAHOnp~BaTHOnpaso,
MefYHapOAHOTproBCKOnpaso.
Bo epure-sero HaAeflOBH~OTnoroar, MBOKaCTaKaTaxauenapaja COpa60TYBa~CKflY4~BO
co npaaaa cy6jeKT~ OAC~TeCeKTOp~HaAeflOBH~Te aKT~BHOCT~,rprosaja, npO~3BOACTBO
Ha CTOK~~ yCflyr~, <j>~HaHC~CK~CeKTOp,rpaAe>KeHCeKTOp,3ApaBCTBeHCeKTOp~
ocarvpurenea CeKTOp.
Bo KOHTeKCTHa HaBeAeHOTO,AABOKaTCKaTaKaHu,eflap~ja cOpa60YBa co rOfleM 6poj Ha
KOMnaH~~ OAKO~nocefiuo r~ Ha6pojYBaMe:

OCHOBH~KapaKTep~CT~K~~ Ha4efla Ha KO~ce nornupa xauenapajara ce:
npO<j>eC~OHaflHOCT,AOBep6a, 3Hael-be~ KOfleKT~BeHAYx.

AABOKaTCKaTaxaauenapaia e COCTBeHaOAT~M HaMflaA~ npaauaua ~ aABOKaT~KO~
OB03MO>KYBaaTnpaaau yCflyr~ BOronera 6poj npasua 06flaCT~.
KaKOOCHOBa4,COnCTBeH~Kaa aABOKaTCKaTaKaHu,eflap~ja ~ eA~HCTBeHHOC~TeflHa
uenoxvrurruor AeflOBeH noroar e AABOKaTrOpr~ AOHoBcK~ OACxon]e.

CTPY4HVI CnOC06HOCTVI



1Curriculum Vitae - AHa KaHlfeCKa

2004 - 2005
PaAe KOH4ap- EneKTp~4H~ nocTpoiK~
TexH~4K~ cexrop- KOHCTpYK4~ja
np~nppaBH~K
Auto Cad, np~npeMa Ha TeXH~4K~4pTe>K~,weM~ np~KnY4H~
nnaHOB~

2005 - 2006
PaAe KOH4ap- EneKTp~4H~ nocTpoiK~
Enerrpo cerrop
nOMnaA copa60TH~K BOnpOAa>K6a
np~npeMa Ha 6apal-ba sa nOHYA~,KOMYH~Ka4~jaco A06aBYBa4~, Be6
npeoapyaaua sa npouaoraae Ha HOB~A06aBYBa4~, TeHAep~pal-be

2006 - 2009
PMe KOH4ap-TEn
Enerrpo cerrop
,Q~peKTopHa npOAa>KeHMeHa~eppa3Boj
np~npeMa ua nOHYA~,Ha6aBK~, opraH~3a4~ja Ha acnopasa, YB03Ha
onpeua, npunpeaa Ha TeHAep~

2009 - ~ AeHec
PaAe KOH4ap-TEn
Enekrpc cerrop
PaKOBOA~TenHa KOMep4~ja
OpraH~3a4~ja Ha cexrop KOMep4~ja, Ha6aBKa, npOAa>K6a,BOAel-beHa
npoerrn, B2B cpeA6~,

AHa KaH~ecKa
Yn.Cepcxa 6p.28, 1000 CKonje, MaKeAoH~ja
M06~neH: 072/222 434
ana.kanceska@koncar.com.mk
MaKeAoHKa
15.01.1977
>KeHcK~
HeMa>KeHa

• nep~oA
V1MeHa pa60TOAaBa40T
B~A Ha 6~3H~C~n~cerrop
Pa60THo MeCTO
rnaBH~ aKT~BHOCT~~n~
3aAOn>KeH~ja

• nep~oA
V1MeHa pa60ToAaBa40T
B~A ua 6~3H~C~n~cerrop
3aH~Mal-be ~n~pa60THo MecTO
rnaBH~ aKT~BHOCT~~n~
3aAOn>KeH~ja

• nep~oA
V1MeHa pa60ToAaBa40T
B~A Ha 6~3H~C~n~cerrop
Pa60THo MeCTO
rnaBH~ aKT~BHOCT~~n~
3aAOn>KeH~ja

Pa60THO ~CKyCTBO
• nep~oA

V1MeHa pa60TOAaBa40T
B~A Ha 6~3H~C~n~cexrop
Pa60THo MeCTO
rnaBH~ aKT~BHOCT~~n~
3aAOn>KeH~ja

Jl~~H~ nOAaTO~~
V1Me~ npe3~Me
Aapeca
KOHTaKTTene¢oH~
E-mail
Hauaouanaocr
,QaTaHa paraa,e
non
6pa4Ha cocrojoa

Curriculum Vitae
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1. TpeH~Hr xypc sa peuaea-se Ha opaH~3a4~cK~ np06neM~ ~ np06neM~ co ~OBe~K~pecypcn BO

opraH~3a4~jaTa - Solving Human And Organizational Problems - AOTC JanoH~ja

2. 06YKa sa MapKeT~Hr - HRDF MaKe,QoH~ja

3. rep~na MapKeT~Hr- npo,Qa)f{H~BeWT~H~"Co M~H~ManeH 6y~eT, ,QOaroneaeu npocp~T"- Jay Conrad

Levinson

4. 06YKa sa MeHa~MeHT -Mmodern and profitable management tactics - Colin Turner

5. Tpeauur KypC- flpunpeaa Ha resnepcsa ,QoKYMeHTa4~ja

6. TpeH~Hr kypc - Top Class - CEED Makedonija

HaCOKa- Enerrporexnasa/ eneKTpoH~Ka

1991-1995
AlflnIloMa aa aaapureao cpenao o6pa30BaHlfle -
EIleKTpoTexHIfI'tap enesrpoaasap
YCO Opue H~KonOB

HaCOKa - Enekrpoeaeprerara

1995 - 2002
AlflnIloMlflpaH EIleKTpO IfIH>KeHep
YH~Bep3~TeTCB. Kn~MeHTOXP~ACK~- EneKTpOTeXH~~K~¢aKymeT -
CKonje

HaCOKa - KBan~TeT ua enerrpa-ua eaepraia

YH~Bep3~TeTCB. Kn~MeHTOXP~ACK~- EneKTpOTeXH~~K~¢aKymeT -
CKonje

2007 -

TpeHIfIHr KypceBIfI IfI06YKIfI

V1Me~ aapeca Ha 06pa30BHaTa
~HCT~TY4~ja
Teaa, CeKTOp~ OCHOBH~
npeAMeT~

• neplfloA
Turyna ~n~KBan~cp~Ka4~ja

Teaa, CeKTOp~ OCHOBH~
npe,QMeT~

• neplfloA
Turyna ~n~KBan~cp~Ka4~ja
V1Me~ anpeca Ha 06pa30BHaTa
~HCT~TY4~ja

Teaa, CeKTOp~ OCHOBH~
npe,QMeT~

• neplfloA
Turyna ~m..,KBan~qmKa4~ja
V1Me~ aapeca aa 06pa30BHaTa
~HCT~TY4~ja

06pa30BaHlfle
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Harpana 11np113HaHMja

1. CepTl-1cpl-1KaTsa KOMnaHlIIja co A06po KopnOpaTI-1BHOynpaaysau,e BO2008 rOA. - Tpaacnapenruocr

synra Kopyn41-1ja

2. npl-13HaHlIIe aa onWTeCTBeHO oAroBopHIII npaKTI-1KIIIBO2008 roA. - MIIIHlIIcTepcTBo sa eKoHoMlIIja 1-1

MP<t>n

3. Ha41-10HanHa uarpaaa aa HajA06plll onWTeCTBeHO OAroBOPHI-1npaKTIIIKIIIBO2009 ron. -

MIIIHI-1CTepCTBosa eKoHoMl-1ja III MP<t>n

4. 200 HajroneMIII III HajycnewHI-1 CPIllPMIIIBO MaKeAoHl-1ja sa 2009 rOA. - Euro Business Center

5. CepTl-1cplllKaTsa KOMnaHlIIja co A06po sopnopaneuo ynpaayaarse BO2010 rOA. - Tpaacnapeuruocr

synra Kopyn41-1ja

6. Harpanaaa OnWTeCTBeHO OArcBOPHO npernpalarue sa 2010 rOA.- L\~PA 1-1Eaponcxara YHl-1ja

7. 200 HajroneMlII1II HajycnewHI-1 CPIllPMI-1BO MaKeAoHl-1ja sa 2010 rOA. - Euro Business Center

8. Harpaaa sa OAfOBOpeH OAHOCKOH)f{IIIBOTHaTaCpeAI-1Haaa 2010 rOA. - L\~PA

9. npl-13HaHlIIe aa onWTeCTBeHO oAroBopHIII npaKTI-1KIIIsa 2010 ron. - MIIIHlIIcTepcTBo aa eKoHoMlIIja III

MP<t>n

10. Ha41-10HanHa uarpana sa HajA06pl-1 OnWTeCTBeHO oAroBopHIII npaKTIIIKI-1BO2012 ron. -

MIIIHlIIcTepcTBo sa eKoHoMlIIja III MP<t>n

11. flnasera / nplll3HaHlIIe sa I-1HBeCTlII41110HI-1aKTIIIBHOCTIIIBOycnosa Ha Kplll3a - CTOnaHcKa KOMopa Ha

MaKeAoHlIIja

12. Harpaaa sa cplIInaHTponlllja III onWTeCTBeHa oaroaopuocr sa 2012 ron. - L\~PA

13. Harpaaa sa ropnoparuaaa cpl-1naHTponlllja sa 2013 rOA. - L\~PA

14. Ha41-10HanHa aarpaaa sa HajA06plll onWTeCTBeHO onroaopua npaKTlIIKIIIBO2014 ron, -

MIIIHlIIcTepcTBo sa eKoHoMlIIja III MP<t>n

7. TpeHI-1Hr kypc - Top Class plus - CEED Makedonija

8. 06YKa 1-1TpeHI-1Hr«ypc sa MapKen1Hr - CEED Makedonija

9. TpeHI-1Hr xypc- TOP Class advance - cnpaayaaae co CTpeCHI-1cI-1Tya41-11-1- CEED Makedonija

10. TpeHI-1Hr xypc - EcpeKTI-1BHaAenOBHa KOMYHI-1Ka4I-1ja-Triple S Group

11. TpeHI-1Hr kypc - Co 1-13BOHpeAHaycnyra AO sronewes nporpar- Triple S Group

12. Kypc sa passe] Ha HOBnp0I-13BOA-AOTS Makedoniia

13. TpeHI-1Hr xypc -nI-1AepCTBo- DR. GILBERT CENTAR GROUP

14. CLEAR VIEW BUSINES TRAINING CENTAR- ADIZES TOP LEAF PROGRAM- npaBl-1na 1-1CTl-1nOBI-1

Ha MeHa~l-1pafbe
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Cnoc06HOCT sa nocraeysau,e Ha npuoparera BO patiorara, A06po

nnanapaiee H opranasnparse Ha paoorara co uen HcnoIlHYBafbe Ha

pa60THHoT nnau H aaspeaeno aaepuiyeaae Ha pa60THHTe 3aAaYH.

OAIlHYHO noaaaaarse Ha naKeTOT Microsoft Office (Word, Excel,

Power point) OCHOBHOnosaaaaae Ha AutoCAD

5 «areropala

Cnoc06HOCT sa TI-1MCKa,patiora co nyre co pa3Ill-1YHa KymypHa 1-1

penaraoaua onpeneneuocr, dme KCI-16I-1IlHOCT,KOMYHI-1KaTHBHocT,

APY}l{eIby6I-1BOCT,paoora nOA npnraco« H BO KpaTKHBpeMeHcKH

pOKOBH.

B03aYKa A03BOIla

KOMnjYTepcKI-1cnoc06HoCTI-1

OpraH1-13a~I-1CKI-1cnocotiaocra

CO~l-1jaIlHI-1BeWTI-1HI-11-1

cnoco6HoCTI-1

OCTaHaTMja3M'-'M AHrflMCKM CpncKM/XpBaTcKM
repMaHcKM

Indicate level:
excellent, good,
basic
• Reading Excellent Excellent Basic

skills
• Writing skills Excellent Excellent Basic

• Verbal skills Excellent Excellent Basic

n03HaBatbe Ha ja3M'-'M

15. Ha~1-10HaIleH WaMnl-10Hsa Pa60TOAaBay na roAI-1HaTa2014/2015 - Esponcxa 61-13HI-1Csarpaaa



2010 - 2020
TINEX MT, Skopje - Largest Supermarket chain in Macedonia
Operations and Business Development Manager

Epic owner, Product owner and Product Manager according to SAFe
• Epic owner of implementation of Power BI reporting product
• Product owner of PX Digital Payments issuing team
• Product manager of 3DS Issuing secure payment product

2020 - 2021
Netcetera - Software matters
Senior Product Manager Secure Digital Payments

Jan 2022 - to date
RHI Magnesita - Vienna
Senior Market Intelligence Expert

• Build a centralized data governance for Market Intelligence in Sal-Databases
and Power BI

• Improve of market intelligence data collection, content, and process (Competition
price movements tracking, Customer Market-Share, Competitors' strategic
movements)

• Propose recommendations as to actions to capitalize on opportunities and helps
direct strategy to assist the company in reaching its targets

• Follow up of internal and external key information (Plants capacity utilization, Raw
Material's prices/availability, Steel production levels, Macro Economic indicators)

• Building reporting models and tracking key Sales KPls

Experience

September 1994 - June 1998
Mathematical gymnasium, Skopje
High School Degree

October 1998 - October 2004
University "Ss.Cyril and Methodius", Faculty of Telecommunications and electronics,
Skopje
Dipl-ing of Electrical Engineering-Department of Telecommunications & electronics

Education September 2007 - June 2009
MBA-Master of Economics in E-Business management
Sorbonne, University Pantheon, Paris, France and
Fontvs University of Applied Sciences, Eindhoven, the Netherlands

Personalinfo
Name Martin Kocmanovski

Telephone 0038970262926
e-mail mkocmanovski@gmail.com

Nationality (EU) Bulgarian
Date of birth 15.02.1980

Curriculum vitae



Responsibilities:
• Product manager and Startup involvement in implementation of Postpaid

&Prepaid systems, Voice/Data systems, Product development of VAS (Value
added services) - data, internet, BlackBerry, sms/mms, roaming through technical
requirements for IT department

• Procurement of Terminal (Phone) portfolio, responsible for inventory KPI's, and
subsidy budgeting as cross sales parameter in main Postpaid/Business products

• SAP knowledge and experience
• Responsible for Business portfolio creation, Cost/Benefit analysis for postpaid

tariffs and business innovations, M2M, fleet management), achieving sustainable
profitability and increasing ARPU through business case design, product lifecycle,
coordination with sales, customer care and telesales department

• Analysis of customer behavior, market research and promotional approach,
planning marketing campaigns for launch and product lifecycles

2007 -2010
A1 (Mobilkom Austria Group) Skopje - Telekom Operator
Team leader - Product Management Department
- Business. Value added services & Terminal

2012 and 2013 as additional part time involvement
Member of Auditing Committee of Stopanska Bank. Bitola

Operations, Project and Product management
• Project leader and Product owner of Microsoft Power BI - Tinex Business

intelligence reporting system
• Product owner of Tinex E-Shop
• Product owner of BMS Siemens Automation and Energy efficiency program

Project initiator and implementer, (Approved, financed and granted by EBRD)
• Product owner of JDA Category management software, (profitability per

shelf/square meter, min/max stock and optimum automated stock ordering from
SCM), process definition and adaptation across departments

• Analysis, optimization and digital process transformation, creation of improved
process design, technical requirements for ERP and reporting upgrades, towards
quality value end-product as efficient and cost-effective model meeting all
company departments

• Project leader of implementation of Gold Supply chain management software and
processes of new Central warehouse through operational and organizational
change management (optimizing inventory, workforce, and just in time delivery to
markets according to the customer demand)

Financial and analytical involvement
• Responsible for all Business case scenarios- Cost/Benefit, Budgeting, Financial

controlling, Cash flow and Inventory control (Total results of 3-5% cutting costs
per year)

• Responsible for projects investment planning, business plan analysis, and
presenting to board and ownership members for acceptance

• Responsible for credit portfolio, creation of investment/debt policy, negotiations
with banks and investors

• Annual negotiations with suppliers and producers (up to 100 per year) for
positioning, marketing support and yearly bonuses (0,5-1% yearly additional profit
margin)

• Analysis - competitor analysis, market positioning, marketing and product
campaign evaluation

• Consultancy and auditing teams lead (PWC Croatia, Solventa Slovenia, Retcon
Slovenia)



Master thesis:
• SAP as SaaS provided by Telekom operators, Strategy, how to gain competitive

advantage utilizing the new e-business technologies and applying
telecommunication experience in other industries

• Official Mictosoft Power BI training Data analyst
• SAFe 5.0 Scaled Agile- Digital Badge certificate
• Adizes TopLeaf management module 1,2 and 3
• Project management Take off 1&2 curse at Primas Consulting

Unternehmensberatung GmbH, Austria
• CEED Top Class Management selection and training
• Communication, Presentation skills, Teamwork and Time management training at

Gentis training centar, Zagreb

June 2003 - August 2003 Practical traineeship
EDP - Electric Distribution Company of Portugal. Coimbra, Portugal

• Planning and maintenance of SDH and PDH transport layer
• Projects concerning optical fibers, measurements of Radio Networks

June 2004 - May 2005 Internship
COSMOFON (One) -National mobile operator

• Analyses and development of system for collection of statistical data, post -
processing - LTS (LONG Term Statistics) on OSS - Operating Support System
Ericsson

• Normal engineer's shift at NMC department at Alarm and performance centre -
Ericsson Fault and Alarm management.

• Daily monitoring and control activities on TMN - Telecommunication Management
Network

• TETRA implementation
• Information and communication technology (ICT) for security assurance in

complex multi-entity support
• GSM, GSMR, Voice and data networks

areas:

May 2005 - May 2006
Hyder Consulting Bristol. United Kingdom
Junior Telecom Consultant at Hyder Consulting, Bristol, United Kingdom in the following

June 2006 - August 2006 Practical traineeship
ERICSSON Nikola Tesla. Zagreb. Croatia
Project:

• Testing and creating applications in Java in SDS studio on IMS platform (VAS)
in simulated 3G network

2006 - 2007
ITS ISKRATEL (SIEMENS Group) Skopje
Software and system engineer
Projects:

• Maintaining O&M TMN applications for NGN( Si3000) Siemens platforms
• Testing and quality assurance of new Java applications done on NGN(Si3000)

platform

Seminars and
thesis



Member of AmCham Macedonia and Nl Chamber
2004-2005, National Secretary of IAESTE Macedonia (International
Association for Exchange of Students of Technical Experience)
14 years professional skiing (4 years a member of the A team of the National
ski team of Macedonia)
Pinball and old arcade games collector, personal servicinq and renewal

Application Programming - Python, Sal, UNIX Shell Scripts,
Web Programming - HTMl&CSS, XMl, Macromedia Dreamweaver, Mambo
Automation- strong technical understanding of Siemens BMS automation,
monitoring, control and implementation of Energy efficiency programs
Other technical- Microsoft power BI, BO-Business objects, TCP/IP, RRD
tool, VHDl, MATlAB, AutoCAD
Speaking and writing fluent English, and A2 certificate in German

Managerial attitude, independent personality with capacity to coordinate and liaise
with all important stakeholders.
Strong mathematical, statistical and analytical skills
Good communication and negotiation skills; people management and ability to
establish and maintain good working relations with colleagues
Organized person, goal-oriented work capacity, problem-solving attitude
Design and development of methods and tools to facilitate effective teamwork
using Agile and Scrum methodology
Positive and optimistic approach to activities, people, events
lead and participate in team with success and harmony
Acknowledge the importance of building shared understanding about common
objectives and strategy spread through all task holders
Create a climate willing to motivation, mobilization and collaboration towards
meeting objectives

Organizational,
social skills •
and
competences •

•

•
•
•
•
•

•
Technical skills
and languages •

•
•

•

•

Leadership and
initiative

•
•

•

•
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•

Believer in life-long learning and continuous self-improvement.

Delivering results, part of the team that in a David versus Goliath effort negotiated
an exit price of 164% of the initial price offered by the buyer.

As CEOlead a company through its business restructuring and transformation from a
regional leader to global player, being recognized as one of the 30 most innovative
companies in its trade.

On more than one occasion building organizational infrastructures from scratch,
drafting strategies, policies and procedures, some of which are still being used, more
than 15 years on.

Hardworking, analytical, accountable and holding people accountable, planner,
motivator. Oriented to formulating and taking active role in implementing strategies
for growth. Strong in examining a business, identifying key levers and delivering
results. Oriented to driving value through the effective use of customer data and
analytics, improving business and marketing of company products.

A highly experienced, dynamic and dedicated professional with strong understanding
of business operations and organizational leadership skills in emerging markets
environment. Offering a track record of business partnering and interacting with
Boards, banks, investors, international financial organizations and governments,
broad supply base of individual producers, building relationships for influence.

Summary

https://mk.linkedin.com/in/gorgi-petrusev-63669525

Professional resume
Gorgi Petrusev
"Mihail i Eftihij" 12/111000 Skopje
Republic of Macedonia
Phone: +389 78 245825
private e-mail>gorgipetrusev@gmail.com
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Languages
• Fluent in English, Balkan languages, some German

• Numerous seminars, workshops and programs ranging from functional to
strategic aspects of business, including FDICof USA,KfW Germany, ONDD
Belgium, Bled School of Management etc.

• Recently participated on a business model innovation workshop delivered by the
Japan Innovation Network under the auspices of HIDA (Human resources
International Development Agency of Japan).

Professional upgrade

• B.Sc.in Economics - University of St. Cyril and Methodius in Skopje, Faculty of
Economics (1993)

Project officer, Bank Rehabilitation Agency of the Republic of
Macedonia

Head of Business Development, Macedonian Bank for
Development Promotion

State Secretary, Ministry of Economy of the Republic of
Macedonia

Manager Coordinator, Wine Business Development, M6 Group

CEO,Tikves Winery

• Managing Director, M6 Investments and Investment advisor
of M6 Group (Nov 2011- present)

• Member of Board of Directors, Ohridturist Ohrid, a hotel and
catering company (resigned upon transferring to BiMilk)

• Member of the Supervisory Board, Tikves Winery (pending
resignation due to transferring to BiMilk, awaiting
Shareholders assembly)

General Manager, BiMilk Mlekara Bitola AD

Education

1994 -1998

1998 - 2002

2002 -2004

2004- 2007

2007 - 2011

2011- 2017

2017 to date

Professional history



A special assignment to carry out the business restructuring of the Company, setting
the grounds for its transition to profitability. During that period, the Company went
through deep organizational, technological and business process reform.

CEO,Tikves Winery
2007- 2011

Some of the projects and acquisitions included:
• Partnering with a leading global hotel brand for Ohrid Palace hotel in Ohrid.
• Selling equity interest in Bulgaria to a global fast food company, at 164% of

the initial offered price by the buyer.
• Exit of EBRDfrom its equity stake in Tikves winery, at terms favorable to the

Group
• Acquisition of a winery in Macedonia, to be transformed into Domain

Lepovo, a premium wine producer with a designated origin
• Successful negotiations of a business lease of a former leading beer producer

in Serbia, currently in business distress conditions, but with a strong
turnaround potential. Currently part of the core team in charge of the
business setup and development.

M6 Investments is the analytical and strategic development arm of M6 Group,
providing detailed and in-depth business analysis, advice and transaction
management related with potential investment opportunities for the Group.
Responsibilities also included strategic supervision of companies including wineries,
distribution companies, real estate and hotels and several other investments.

Managing Director, M6 Investments
Financial and business Advisor, M6 Group
2011- 2017

Roles and responsibilities include general management of the Company, execution
of Group and company strategy, business and profit goals. Focus on organic growth
through business innovation and optimizing core commercial capabilities in sales,
pricing, and marketing.

BiMilk is part of Imlek Group of companies and is the largest dairy producer in the
Republic of Macedonia, having turnover in excess of 30 million EURand a network of
more than 1.500 farms and milk producers.

General Manager, BiMilk Mlekara Bitola AD
November 2017to date

Responsibilities and value added in more detail



Joined on invitation by the Minister of Economy, looking for a dedicated and
hardworking professional, with understanding of the needs of the private sector,
especially small and medium sized enterprises. Challenge accepted as an opportunity

State Secretary, Ministry of Economy of the Republic of Macedonia
2002-2004

Before the acquisition by the M6 Group, Tikves Winery was a financially and
technologically distressed company. The roles and responsibilities of the Coordinator
included:

• Company screening and detailed business examination, identification of key
areas for intervention and pillars of future growth.

• Translation of the strategy into business and action plans.
• Provision of financial facilities for the technological restructuring and

modernization of the winery - all done successfully.

Manager Coordinator - Wine Business Development, M6 Group
2004 - 2007

In spite of the global financial crisis of 2008:
• EBITdoubled in the period 2007-2010, with a EBIT ratio being in line with its

international peers of similar size;
• Average revenues per liter of sold product grew by more than 200%.
• In December of 2008, successfully completed an equity investment by

European Bank for Reconstruction and Development (EBRD).

Business results:
• The Company improved its market position, reaching 10% market share in

terms of volume, and 14% in terms of value, on a key regional market, almost
double than before.

• Expanded its geographical footprint by making its first ever exports to China,
USAand some new EUdestinations.

• Completely restructured its grape purchasing practices, developed strong
supply base and sustainable partnerships with key suppliers, including
individual farmers and large producers.

• In 2008 Tikves was recognized by the Wine Innovation Forum (Paris) as one
of the top 30 innovative wine companies globally and in 2012 as one of the
top 100 global emerging brands by Marketing and Advertising Global.

• In 2010 attracted Mr. Philippe Cambie, a leading French wine consultant to
provide winema king guidance and sign his name on flagship products of the
Company.

• Carried out workforce redundancy programs without a single day of strikes or
protest



• Chairman of the Finance Committee of the Macedonian Chamber of Commerce
• Member of the Presidency of the Permanent Court of Arbitration, Macedonian •

Chamber of Commerce.
• Assistant to the Economic Advisor of the Prime Minister of the Republic of

Macedonia.
• Secretary General of National Competitiveness and Entrepreneurship of

Macedonia.
• Representative in the Investment Compact - an DECO project for enterprise

development in Southeast Europe.

. Active across the Balkans in promoting business development and co-operation and
trade. Roles include or have included:

Other activities

• Among the first three people to start the development of a completely new
organization.

• Responsibilities included development of policies and procedures for loan
evaluation, approval, disbursement and control.

• Evaluation of on-landing banks
• Structuring credit lines to support investments and development of small and

medium sized enterprises (including a 15 million EUR credit line from the
German KfW, 12,4 million EURcredit line from the Government of Italy).

• Part of the team that introduced the Export Credit Insurance products in the
Republic of Macedonia.

Head of Business Development,
Macedonian Bank for Development Promotion
1998-2002

During the 16 months as State Secretary:
• Set up legal and institutional framework for private sector development with

strong focus on SMEs, including definition of national priorities within the
framework of European Charter for Small Companies.

• Established the National Agency for promotion of Entrepreneurship, the
National Competitiveness and Entrepreneurship Counsel.

• Design of several other projects for institutional development and capacity
building recognized and supported by the EU and international donor
organizations, with financial contribution of more than EUR 10 million
through the European Agency for Reconstruction.

• Reorganization of the Ministry civil servant base according to the EU
requirements.

to make change and wider contribution to the improvement of the business
environment in my Country.



•

Member of Rotary International, Rotary Club Stone Bridge Skopje, Past President for
2014 - 2015.

Other interests

• Advisor for the establishment of micro-finance program for publishers, Open
Society Institute Macedonia.


