NnyHmn nupopmayum

Mme u npesnme

Appeca

MobuneHn

E-mail(s)

[aTym 1 mecTo Ha parare

NMpodecmoHanHo UCKYCTBO

NoHoscku Fopru

Crone Nonos 9/2-43
1000 Ckonje, MakepgoHuja

+ 389 76 485 844

advokat_donovski@t-home.mk

16.11. 1981 butona, MakeaoHuja

datym
PaboTHO mecTo

PaboTtopaBau

BnA Ha aKTUBHOCTU M 4€jHOCTM

Adatym
PaboTHO mecTo

PaboTtopaBsay

BuA Ha aKTUBHOCTU U A,€jHOCTH

Aatym
PaboTHO mecTo

2005- 2006
CoBeTHMK BO LleHTap 3a npaBHa perynaTusa

CronaHcka Komopa Ha MakeaoHuja
Onmutpune Yynoscku 13
1000 CKkonje, P.MakepoHuja

2 [ejHocTn o4 obnacrta Ha YoBeYKUuTe pecypcu BO paMKUTe Ha MHTePHATa NOCTaBeHOCT

Ha MHCTUTyuMjaTa (BoAerbe U Kpenparbe Ha NpoueAypy 1 NOUTMKA 3a HOBEYKM
pecypcu, opraHusaumja, pa3soj M MOTMBMPatbe Ha BpaboTeHuTe, CTpaTewKo
nnaHuparbe)

- AOMWHWUCTPATMBHM AejHOCTU (Boaerbe Ha cobpaHuMe Ha YieHKW, ynpaseH oabop,
Hap3opeH oabop)

- TMpaBHu paboTtu (M3roTByBarbe Ha MHTEPHM aKTK 3a NOTpebuTe Ha UHCTUTYLMjaTa,

M3roTByBarbe Ha aKTU BO PaMKUTE Ha 3aKOHCKaTa U UHTCUTYLUUOHA/IHa NOCTaBeHOCT Ha

KOMoOpaTa, y4ecTBo BO 3aKOHO4aBHO MNpaBHU KOMWUCKU BO PaMKUTE Ha APXKaBHUTE

OopraHu, Tesna n opraHM3auum 3a N3roTeyBarbe Ha 3aKOHCKMU N NOA3aKOHCKU TEKCTOBN

oA obnacta Ha CTONAHCTBOTO)

- Y4ecTBO Ha MefyHapoAHM 1 AOMaLLHM CEMUHAPK KOHrpecu o obnacra Ha
MMMNJIEMHTMPatbe Ha U ycornacyBare Ha NpaBoTo Ha EY co agomalHMoT npaseH
nopeaokK, ycornacyBare co 06BpPCKUTE HA PErMOHANHUTE U CBETCKMTE EKOHOMCKM
opxaHu3auum

- MMpertcenasay Ha AcoumjaTa Ha bankaHckn Komopw

2006-2007
CekpeTap Ha NOCTOjaHMOT cyA, Ha YecTa - Apbutpara

CTonaHcKa Komopa Ha MakeaoHuja
Aumutpue Yynoscku 13
1000 Ckonje, P.MakegoHuja

OpraHusaumja, AMUHUCTPaUKja

2007- po peHec

CaMOCTOEH BpLIMTEN Ha NpodecroHanHa AejHocT - AaBoKaT

PaboTtopaBau

Bua Ha akTUBHOCTU U AEjHOCTMU
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AfBOKaTCKa KaHuenapwja fopru [JOHOBCKM
bynesap MapTu3aHku ogpean 8
1000 Ckonje, P.MakegoHuja

Bplerbe Ha agBOKacTa gejHocT



CTpy4HM cnocobHOCTH

ApnBoKaTCKaTa KaHuenapuja e cocTBeHa o4 TMM Ha MAaAM NPaBHULM U aABOKATU KOM
0BO3MOXKYyBaaT NpPaBHW YC/yrn Bo ronem 6poj npasHU obaacTtu.

KaKo 0CHOBau, CONCTBEHUK Ha afBOKaTCKaTa KaHue/apuja U e4UHCTBEH HOCUTEN Ha
LeNOKYMHTMOT AenoseH notdar e Aasokat ['opru [loHoBcku oa CKonje.

OCHOBHM KapaKTepMUCTUKU M Hayena Ha Kou ce NoTnupa Kauenapujara ce:
npodecnoHanHocT, aoBepba, 3Haerbe U KOJIEKTUBEH AYX.

Bo pamKuTe Ha BpllereTO Ha afBOKaTCKaTa AejHOCT KalenapujaTta ce 3aHMMaBa NPeTeXXHo
co paboTh o4 AOMEHOT Ha AEN0BHOTO, TPrOBCKOTO NpaBo, MefyHapoAHO NpMUBATHO NPaso,
MefyHapoAHO TProBCcKO Npaso.

Bo BpuwereTo Ha AenoBHUOT noTdaT, AABOKAcTaKkaTa Kauenapumja copaboTtysa UCKNY4YMBO
CO NpaBHM cybjeKTu oA cUTe CEKTOPU Ha AeN0BHUTE aKTUBHOCTU, TPrOBMja, NPOU3BOACTBO
Ha CTOKM U yCayru, PUHAHCUCKM CEKTOP, TPaZieKeH CeKTOp, 34PaBCTBEH CEKTOP U
OCUTYpUTENIEH CEKTOP.

Bo KOHTEKCT Ha HaBeAeHOTO, AABOKaTCKaTa KaHuenapuja copaboysa co ronem 6poj Ha
Komnawuu op, Kou nocebHo rv Habpojysame:

OYKAT 00 Ckonje — NnpOTU3BOACTBO M TProBUja CO MAEKO U MJIEYHU NMPOU3BOAM
WAOEAN LWWUMKA OOOE/1 butona — nponsBoACTBO U TProBuja CO MAEKO U MAEYHU
nposunsoau

MMB MJTEKAPA A.[l. BUTONA - NPOM3BOACTBO M TProBMja CoO MIEKO U MNEYHU
Mpo3nsoaun

TPAHCKONM MrtaHunuku coobpakaj A.[,. butona — npeso3 Ha Mua BO NaTHUOT coobpaKkak
PEMWC 00 Oxpupa — rpagexHuwTso

MHOBO CTATYC A.[l. CKonje — MHBECTULMOHEH HOHA,

MHOBO BPOKEP A.Al. Ckonje — Tprosuja co XapTuu o4 BpeaHocT

MACTEPTIMHE 000 Ckonje — TENEKOMYHUKALMN, UHKUHPUHT 1 KOHCANTUHT

CAM TPEJZ OOOEN Ckonje — rpagexHnLLTBO

[OENTA ¢00[ AOOEN Ckonje — Tproeuja co xpaHa W npexpaHnnei NpoaykT1

MONUTEXHA OO Ckonje — ¢-ka 3a Npon3BOACTBO Ha Meben

CBETNOCT 4OO Ckonje — h-ka 3a Npou3BOATCBO Ha Meben

ONAIN TPEJZ OOOEN PeceH — auctpybyTep Ha lavazza kadbe 3a TeputopujanHo nogpavje Ha
P.MakenoHuja

®oHp 3a 30paBCTBEHO OcHrypyBatbe Ha P.MakenoHuja — jaBHa ycTaHoBa

AMAJLIEYC CTOYH JOOENN Ckonje — ekcnnoatalyja, Npou3BOATCBO 1 NpepaboTka Ha ykpaceH KameH
AMALEYC OHUKC OOOQEJ Ckonje - ekcninoatauuja, Npon3BoATCBO U npepaboTka Ha ykpaceH kameH
AMALEYC JEBENONMEHT JOOEN Ckonje — rpafeXHULLTBO, CTOMNAHUCYBaHE CO [ABMKEH U
HeaBWXEH UMOTBO,

AMAJEYC 'PYT OO Ckonje — npon3BoACTBO Tprosuja v npoaaxba Ha enektpoonpema,
XoTenuepcTso

| W opyrv

Jasuk

CouwmjanHm cnocobHocTH

OpraHu3aunoHu cnocobHOCTH
KomnjyTtpcku cnocobHocTn

Bo3ayka go3sona
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MaKeaoHCKM — HauMoHaneH
AHIINCKK
Cpncku, XpBaTcku

KomyHuKauuja, Tumcko paboTere, AgantabuneH Ha MyNTUKYATYpPHaA OKONIMHA
PakoBopere, OpraHusauuja

MS Office u Internet

b Kateropwuja



Curriculum Vitae

finunn nopatoun
Wme 1 npesume
Appeca

KoHTakT Tenedonu
E-mail
HauuoHanHocT
[lata Ha paramwe
Mon

bpayna cocTojba

PaboTHo uckycTso

o [lepnop
Wme Ha paboTogaBavot
Bua Ha 6u3HKC unn cektop
PaboTHo mecTo
[MaBHW aKTUBHOCTM WUNW
3afomkeHnja

e [lepuog
Wme Ha paboTogaBayot
Bup Ha 6u3HUC unu cektop
PaboTHO MecTO
[‘nMaBHW aKTUBHOCTY Unu
3afonxeHuja

o [lepnog
Wme Ha paboTogaBavor
Bua Ha Bu3HUC unm cekTop
3aHumarbe unu paboTHo MecTo
[naBHW aKTUBHOCTU MK
3afomKeHnja

e [lepnop
Wme Ha paboTogaBavyot
Bup Ha 6u3HuC unm cektop
PaboTHo MecTo
['naBHU aKTUBHOCTMN UMK
3af0nmKeHuja

Ana KaH4ecka

¥n.Cepcka 6p.28, 1000 Ckonje, MakegoHuja
Mobunen: 072/222 434
ana.kanceska@koncar.com.mk

MakepnoHka

15.01.1977

»KeHcku

HemaxeHa

2009 - v pexec

Page KoHyap-TEI

EnekTpo cekTop

PakosoauTen Ha komepuuja

OpraHusaumja Ha cekTop komepuyja, HabaBka, npogax6ba, Bogewe Ha
npoekTyn, B2B cpenbw,

2006 - 2009

Pane Konyap-TEI

EnekTpo cektop

[AupekTtop Ha MpogaxeH meHaleppasBoj

Mpunpema Ha noHyau, HabaBku, opraH13aLmja Ha ucnopaku, yeo3 Ha
onpema, npunpema Ha TeHaepu

2005 - 2006

Pane Konyap- EnekTpuyHn nocTpojku

EnekTpo cektop

Momnag, copaboTHuk BO npoaaxba

Mpunpema Ha bapatba 3a NOHyAu, KOMyHUKaLmja co pobasysayu, Beb
npebapyBatba 3a NpoHaorawe Ha HoBM fobaByBayu, TEHAEpUpate

2004 - 2005

Page KoHyap- EnekTpuiHu nocTpojku

TexHUYKN CeKTop- KOHCTPYKLMja

[MpunppaBHUK

Auto Cad, [Mpunpema Ha TeXHWUYKM LPTEXW, LUEMU NPUKITYYHN
NnaHoBM
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O6pazoBaHue

e [lepnop
Tutyna unu kBanudukaumja
Wme 1 apgpeca Ha obpasoBHaTa
WHCTUTYUMja

TeMma, cekTop 1 OCHOBHU
npeameTy

e [lepnop
Tutyna unu ksanudukauyja
Wme 1 agpeca Ha obpasoBHaTa
WHCTUTYLMja

Tema, cekTop 1 OCHOBHM
npeameTu

e [lepnop
Tutyna unu ksanudukaumja

Wme v agpeca Ha obpa3oBHaTa
UHCTUTYUM]A

TeMma, cekTop 1 OCHOBHU
npeameTy

TpeHuHr kypceBn n O6yku

2007 -

YHusepsutet Ce. KnumeHt Oxpuacku — EnekTpoTexHnykn dakynrer -
Ckonje

Hacoka — KsanuteT Ha enektpuyHa eHepruja

1995 - 2002
Aunnomupan EnekTpo nHxeHep
Yuusepantet CB. KnumeHT Oxpuacku — ENeKTpoTexHnyku dakynrer -

Ckonje

Hacoka — EnekTpoeHepreTtuka

1991-1995
[vnnoma 3a 3aBplUeHO cpeiHO 0Gpa3oBaHue —

EnekTpoTexHnyap eneKkTpoHuyap
YCO Opue Hukonos

Hacoka — EnektpoTexHukal enekTpoHuka

1. TPeHUHT Kypc 3a pellaBatbe Ha opaHM3aLuckn Npobnemn n Nnpobremu co YoBEYKN pecypcy BO

opraHusauujara — Solving Human And Organizational Problems - AOTC JanoHuja

2. Obyka 3a MapkeTtuHr — HRDF MakegoHuja

3. Tepuna mapkeTuHr- MpoaaxHu BewTuHM “Co MUHUManeH byyet, fo sronemeH npogut’- Jay Conrad

Levinson

4. Obyka 3a MeHaymeHT -Mmodern and profitable management tactics - Colin Turner

5. TpeHuHr kypc — [Mpunpema Ha TeHaepcka okyMeHTaumja

6. TpeHuHr kypc — Top Class - CEED Makedonija

Curriculum Vitae — AHa KaHyecka 2



7.
8.
9.

10.
1.
12.
13.
14.

TpeHuur kypc — Top Class plus - CEED Makedonija

O6yka u TpeHuHr kypc 3a MapkeTunr - CEED Makedonija

Tpenunr kypc- TOP Class advance - cnpasyBatbe co cTpechm cutyauum - CEED Makedonija
TpeHuHr Kypc — EdekTBHa aenosHa koMyHukauwja- Triple S Group

TpenuHr Kypc — Co n3BOHpeaHa ycnyra Ao 3ronemeH npodut- Triple S Group

Kypc 3a pa3Boj Ha HoB nponsBoa- AOTS Makedonija

TpeHuHr kype -Jingepcto- DR. GILBERT CENTAR GROUP

CLEAR VIEW BUSINES TRAINING CENTAR- ADIZES TOP LEAF PROGRAM- Mpasuna v cTUnosu

Ha MeHayvpate

Harpaau u npu3HaHmja

1.

o

© © N o

10.

1.

12.

13.
14.

Ceptudpmkar 3a komnaHuja co obpo kopnopaTueHO ynpasyBate Bo 2008 rog. — TpaHcnapeHTHOCT
HynTa kopynuuja

Mpn3HaHue 3a onwuTecTBEHO 0A4roBopHM npakTuku Bo 2008 rog. — MMHMCTEPCTBO 3@ eKOHOMMja U
MP®

HauuoHanHa Harpaga 3a Hajgobpm onwTecTBEHO 0AroBOPHYM npakTuku Bo 2009 rog, —
MuHucTepcTBO 3a ekoHomuja n MPO(

200 Hajronemu 1 HajycneluHu cupmmn Bo MakenoHuja 3a 2009 roa. — Euro Business Center
CepTudpmkar 3a komnaHuja co fobpo kopnopaTtueHo ynpasysare Bo 2010 rog. — TpaHcnapeHTHoOCT
HynTa Kopynuuja

Harpapa 3a onwrecTBeHo oaroBopHo npetnpujatue 3a 2010 rog.— LIMPA v EBponckara yHuja
200 Hajronemu 1 HajycnewwHu cupmmn Bo Makegonuja 3a 2010 rog. — Euro Business Center
Harpapga 3a oaroBopeH 0AHOC KOH XuBoTHaTa cpeauHa 3a 2010 roa. — LUPA

Mpu3HaHue 3a onLTeCTBEHO 0A4roBOpHM npakTuku 3a 2010 rog. - MUHUCTEPCTBO 3@ eKoHOMMja 1
MP®IT

HauuoHanHa Harpaga 3a Hajaobpy onLITeCTBEHO 0ArOBOPHU NpakTukK Bo 2012 roa. —
MuHucTepcTBO 3a ekoHoMuja n MPO(T

Mnaketa / MpuU3HaHWe 3a MHBECTULIMOHM aKTUBHOCTU BO YCIIOBW Ha Kpuaa — CtonaHcka komopa Ha
MakenoHuja

Harpaga 3a dunanTtponuja u onwrecTBeHa ogroeopHocT 3a 2012 rog. — LIUPA

Harpaga 3a kopnopatusHa punantponuja 3a 2013 rog. — LIMPA

HauwoxanHa Harpaga 3a Hajnobpu onLuTecTBeHO 0AroBopHM npaktuki Bo 2014 rog. —

MunnctepcTso 3a ekoHommja u MPOT1
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15. HaumonaneH wamnuoH 3a Pabotoaasay Ha roanHata 2014/2015 — EBponcka 6usHuc Harpaaa

Mo3HaBamwe Ha jasuum

OcrtaHaTi jasuum  AHIIUCKM
Indicate level:
excellent, good,
basic
e Reading Excellent
skills
o Writing skills  Excellent

e Verbal skills Excellent

CouujanHm BELUTUHM U

CnocobHocTH

OpraHusayucki cnocobHocT

KomnjyTepcku cnocobHocT

Bo3auka go3sona

Cpncku/XpBaTtcku

epmaHcKu
Excellent Basic
Excellent Basic
Excellent Basic

CnocobHocT 3a TUMCKa, paboTa co nyre co pasfiniHa KynTypHa u
penuruo3Ha onpeaeneHocT, (hnekCUbUNHOCT, KOMYHUKaTUBHOCT,
ApyxerbybuBocT, pabota nog npuTMUCOK U BO KpaTk BpPEMEHCKM

POKOBM.

CnocoBHOCT 3a MocTaByBate Ha NpUopuUTeTH BO pabotata, A06po
NnaHupate 1 opraHuanpare Ha paborara co Len UCronHyBawe Ha

paﬁoTHMOT nnaH N HaBpeMeHo 3aBpLlyBawe Ha p360THVITe 3afayun.

OpnuyHo nosHaBare Ha naketoT Microsoft Office (Word, Excel,

Power point) OcHoBHO no3HaBate Ha AutoCAD

b kateropuja
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Personal info
Name
Telephone
e-mail
Nationality
Date of birth

Education

Experience

Curriculum vitae

Martin Kocmanovski
0038970262926
mkocmanovski@gmail.com
(EU) Bulgarian

15.02.1980

September 2007 — June 2009

MBA-Master of Economics in E-Business management
Sorbonne, University Pantheon, Paris, France and
Fontys University of Applied Sciences, Eindhoven, the Netherlands

October 1998 - October 2004

University “Ss.Cyril and Methodius”, Faculty of Telecommunications and electronics,
Skopje

Dipl-ing of Electrical Engineering-Department of Telecommunications & electronics

September 1994 - June 1998
Mathematical gymnasium, Skopje
High School Degree

Jan 2022 —to date
RHI Magnesita - Vienna
Senior Market Intelligence Expert
e Build a centralized data governance for Market Intelligence in SQL-Databases
and Power Bl
+ Improve of market intelligence data collection, content, and process (Competition
price movements tracking, Customer Market-Share, Competitors' strategic
movements)
e Propose recommendations as to actions to capitalize on opportunities and helps
direct strategy to assist the company in reaching its targets
e Follow up of internal and external key information (Plants capacity utilization, Raw
Material's prices/availability, Steel production levels, Macro Economic indicators)
e Building reporting models and tracking key Sales KPIs

2020 — 2021
Netcetera - Software matters
Senior Product Manager Secure Digital Payments

Epic owner, Product owner and Product Manager according to SAFe
e Epic owner of implementation of Power Bl reporting product
e Product owner of PX Digital Payments issuing team
e Product manager of 3DS Issuing secure payment product

2010 — 2020
TINEX MT, Skopje — Largest Supermarket chain in Macedonia
Operations and Business Development Manager




Operations, Project and Product management

Project leader and Product owner of Microsoft Power Bl — Tinex Business
intelligence reporting system

Product owner of Tinex E-Shop

Product owner of BMS Siemens Automation and Energy efficiency program
Project initiator and implementer, (Approved, financed and granted by EBRD)
Product owner of JDA Category management software, (profitability per
shelf/square meter, min/max stock and optimum automated stock ordering from
SCM), process definition and adaptation across departments

Analysis, optimization and digital process transformation, creation of improved
process design, technical requirements for ERP and reporting upgrades, towards
quality value end-product as efficient and cost-effective model meeting all
company departments

Project leader of implementation of Gold Supply chain management software and
processes of new Central warehouse through operational and organizational
change management (optimizing inventory, workforce, and just in time delivery to
markets according to the customer demand)

Financial and analytical involvement

Responsible for all Business case scenarios- Cost/Benefit, Budgeting, Financial
controlling, Cash flow and Inventory control (Total results of 3-5% cutting costs
per year)

Responsible for projects investment planning, business plan analysis, and
presenting to board and ownership members for acceptance

Responsible for credit portfolio, creation of investment/debt policy, negotiations
with banks and investors

Annual negotiations with suppliers and producers (up to 100 per year) for
positioning, marketing support and yearly bonuses (0,5-1% yearly additional profit
margin)

Analysis — competitor analysis, market positioning, marketing and product
campaign evaluation

Consultancy and auditing teams lead (PWC Croatia, Solventa Slovenia, Retcon
Slovenia)

2012 and 2013 as additional part time involvement

Member of Auditing Committee of Stopanska Bank, Bitola

2007 —2010
A1 (Mobilkom Austria Group) Skopje — Telekom Operator

Team leader - Product Management Department

— Business, Value added services & Terminal

Responsibilities:

Product manager and Startup involvement in implementation of Postpaid
&Prepaid systems, Voice/Data systems, Product development of VAS (Value
added services) — data, internet, BlackBerry, sms/mms, roaming through technical
requirements for IT department

Procurement of Terminal (Phone) portfolio, responsible for inventory KPI's, and
subsidy budgeting as cross sales parameter in main Postpaid/Business products
SAP knowledge and experience

Responsible for Business portfolio creation, Cost/Benefit analysis for postpaid
tariffs and business innovations, M2M, fleet management), achieving sustainable
profitability and increasing ARPU through business case design, product lifecycle,
coordination with sales, customer care and telesales department

Analysis of customer behavior, market research and promotional approach,
planning marketing campaigns for launch and product lifecycles



Seminars and
thesis

2006 — 2007
ITS ISKRATEL (SIEMENS Group) Skopje
Software and system engineer
Projects:
e Maintaining O&M TMN applications for NGN( Si3000) Siemens platforms
e Testing and quality assurance of new Java applications done on NGN(Si3000)
platform

June 2006 — August 2006 Practical traineeship
ERICSSON Nikola Tesla, Zagreb, Croatia
Project:
e Testing and creating applications in Java in SDS studio on IMS platform (VAS)
in simulated 3G network

May 2005 - May 2006
Hyder Consulting Bristol, United Kingdom

Junior Telecom Consultant at Hyder Consulting, Bristol, United Kingdom in the following
areas:

e TETRA implementation

e Information and communication technology (ICT) for security assurance in
complex muilti-entity support
e GSM, GSMR, Voice and data networks

June 2004 — May 2005 Internship
COSMOFON (One) —National mobile operator
e Analyses and development of system for collection of statistical data, post -
processing - LTS (LONG Term Statistics) on OSS - Operating Support System
Ericsson
e Normal engineer’s shift at NMC department at Alarm and performance centre —
Ericsson Fault and Alarm management.
e Daily monitoring and control activities on TMN — Telecommunication Management
Network

June 2003 — August 2003 Practical traineeship
EDP — Electric Distribution Company of Portugal, Coimbra, Portuqal
e Planning and maintenance of SDH and PDH transport layer
e Projects concerning optical fibers, measurements of Radio Networks

Official Mictosoft Power BI training Data analyst

SAFe 5.0 Scaled Agile- Digital Badge certificate

Adizes TopLeaf management module 1, 2 and 3

Project management Take off 1&2 curse at Primas Consulting
Unternehmensberatung GmbH, Austria

CEED Top Class Management selection and training

Communication, Presentation skills, Teamwork and Time management training at
Gentis training centar, Zagreb

Master thesis:
e SAP as SaaS provided by Telekom operators, Strategy, how to gain competitive
advantage utilizing the new e-business technologies and applying
telecommunication experience in other industries



Organizational,
social skills
and
competences

Technical skills
and languages

Leadership and
initiative

Managerial attitude, independent personality with capacity to coordinate and liaise
with all important stakeholders.

Strong mathematical, statistical and analytical skills

Good communication and negotiation skills; people management and ability to
establish and maintain good working relations with colleagues

Organized person, goal-oriented work capacity, problem-solving attitude
Design and development of methods and tools to facilitate effective teamwork
using Agile and Scrum methodology

Positive and optimistic approach to activities, people, events

Lead and participate in team with success and harmony

Acknowledge the importance of building shared understanding about common
objectives and strategy spread through all task holders

Create a climate willing to motivation, mobilization and collaboration towards
meeting objectives

Application Programming — Python, SQL, UNIX Shell Scripts,

Web Programming — HTML&CSS, XML, Macromedia Dreamweaver, Mambo
Automation- strong technical understanding of Siemens BMS automation,
monitoring, control and implementation of Energy efficiency programs

Other technical — Microsoft power Bl, BO-Business objects, TCP/IP, RRD
tool, VHDL, MATLAB, AutoCAD

Speaking and writing fluent English, and A2 certificate in German

Member of AmCham Macedonia and NL Chamber

2004-2005, National Secretary of IAESTE Macedonia (International
Association for Exchange of Students of Technical Experience)

14 years professional skiing (4 years a member of the A team of the National
ski team of Macedonia)

Pinball and old arcade games collector, personal servicing and renewal
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Professional resume

Gorgi Petrusev

“Mihail i Eftihij” 12/11 1000 Skopje
Republic of Macedonia

Phone: +389 78 245 825

private e-mail> gorgipetrusev@gmail.com

https://mk.linkedin.com/in/gorgi-petrusev-63669525

Summary

A highly experienced, dynamic and dedicated professional with strong understanding
of business operations and organizational leadership skills in emerging markets
environment. Offering a track record of business partnering and interacting with
Boards, banks, investors, international financial organizations and governments,
broad supply base of individual producers, building relationships for influence.

Hardworking, analytical, accountable and holding people accountable, planner,
motivator. Oriented to formulating and taking active role in implementing strategies
for growth. Strong in examining a business, identifying key levers and delivering
results. Oriented to driving value through the effective use of customer data and
analytics, improving business and marketing of company products.

On more than one occasion building organizational infrastructures from scratch,
drafting strategies, policies and procedures, some of which are still being used, more
than 15 years on.

As CEO lead a company through its business restructuring and transformation from a
- regional leader to global player, being recognized as one of the 30 most innovative

companies in its trade.

Delivering results, part of the team that in a David versus Goliath effort negotiated
an exit price of 164% of the initial price offered by the buyer.

Believer in life-long learning and continuous self-improvement.



Professional history

2017 to date General Manager, BiMilk Mlekara Bitola AD

2011 - 2017 ® Managing Director, M6 Investments and Investment advisor
of M6 Group (Nov 2011 — present)
e Member of Board of Directors, Ohridturist Ohrid, a hotel and
catering company (resigned upon transferring to BiMilk)
e Member of the Supervisory Board, Tikves Winery (pending
resignation due to transferring to BiMilk, awaiting
Shareholders assembly)

2007 - 2011 CEO, Tikves Winery

2004 - 2007 Manager Coordinator, Wine Business Development, M6 Group

2002 ~ 2004 State Secretary, Ministry of Economy of the Republic of
Macedonia

1998 - 2002 Head of Business Development, Macedonian Bank for

Development Promotion

1994 - 1998 Project officer, Bank Rehabilitation Agency of the Republic of
Macedonia

Education

® B.Sc. in Economics — University of St. Cyril and Methodius in Skopje, Faculty of
Economics (1993)

Professional upgrade

e Numerous seminars, workshops and programs ranging from functional to
strategic aspects of business, including FDIC of USA, KfW Germany, ONDD
Belgium, Bled School of Management etc.

e Recently participated on a business model innovation workshop delivered by the
Japan Innovation Network under the auspices of HIDA (Human resources
International Development Agency of Japan).

Languages

® Fluent in English, Balkan languages, some German



Responsibilities and value added in more detail

General Manager, BiMilk Mlekara Bitola AD
November 2017 to date

BiMilk is part of Imlek Group of companies and is the largest dairy producer in the
Republic of Macedonia, having turnover in excess of 30 million EUR and a network of
more than 1.500 farms and milk producers.

Roles and responsibilities include general management of the Company, execution
of Group and company strategy, business and profit goals. Focus on organic growth
through business innovation and optimizing core commercial capabilities in sales,
pricing, and marketing.

Managing Director, M6 Investments
Financial and business Advisor, M6 Group
2011 -2017

M6 Investments is the analytical and strategic development arm of M6 Group,
providing detailed and in-depth business analysis, advice and transaction
management related with potential investment opportunities for the Group.
Responsibilities also included strategic supervision of companies including wineries,
distribution companies, real estate and hotels and several other investments.

Some of the projects and acquisitions included:

e Partnering with a leading global hotel brand for Ohrid Palace hotel in Ohrid.

e Selling equity interest in Bulgaria to a global fast food company, at 164% of
the initial offered price by the buyer.

e Exit of EBRD from its equity stake in Tikves winery, at terms favorable to the
Group

e Acquisition of a winery in Macedonia, to be transformed into Domain
Lepovo, a premium wine producer with a designated origin

® Successful negotiations of a business lease of a former leading beer producer
in Serbia, currently in business distress conditions, but with a strong
turnaround potential. Currently part of the core team in charge of the
business setup and development.

CEO, Tikves Winery
2007 - 2011

A special assignment to carry out the business restructuring of the Company, setting
the grounds for its transition to profitability. During that period, the Company went
through deep organizational, technological and business process reform.



Business results:

e The Company improved its market position, reaching 10% market share in
terms of volume, and 14% in terms of value, on a key regional market, almost
double than before.

e Expanded its geographical footprint by making its first ever exports to China,
USA and some new EU destinations.

e Completely restructured its grape purchasing practices, developed strong
supply base and sustainable partnerships with key suppliers, including
individual farmers and large producers.

e In 2008 Tikves was recognized by the Wine Innovation Forum (Paris) as one
of the top 30 innovative wine companies globally and in 2012 as one of the
top 100 global emerging brands by Marketing and Advertising Global.

e In 2010 attracted Mr. Philippe Cambie, a leading French wine consultant to
provide winemaking guidance and sign his name on flagship products of the
Company.

e Carried out workforce redundancy programs without a single day of strikes or
protest

In spite of the global financial crisis of 2008:
e EBIT doubled in the period 2007-2010, with a EBIT ratio being in line with its
international peers of similar size;
® Average revenues per liter of sold product grew by more than 200%.
e |n December of 2008, successfully completed an equity investment by
European Bank for Reconstruction and Development (EBRD).

Manager Coordinator — Wine Business Development, M6 Group
2004 - 2007

Before the acquisition by the M6 Group, Tikves Winery was a financially and
technologically distressed company. The roles and responsibilities of the Coordinator
included:
e Company screening and detailed business examination, identification of key
areas for intervention and pillars of future growth.
e Translation of the strategy into business and action plans.
® Provision of financial facilities for the technological restructuring and
modernization of the winery - all done successfully.

State Secretary, Ministry of Economy of the Republic of Macedonia
2002-2004

Joined on invitation by the Minister of Economy, looking for a dedicated and
hardworking professional, with understanding of the needs of the private sector,
especially small and medium sized enterprises. Challenge accepted as an opportunity



to make change and wider contribution to the improvement of the business
environment in my Country.

During the 16 months as State Secretary:

e Set up legal and institutional framework for private sector development with
strong focus on SMEs, including definition of national priorities within the
framework of European Charter for Small Companies.

e Established the National Agency for promotion of Entrepreneurship, the
National Competitiveness and Entrepreneurship Counsel.

e Design of several other projects for institutional development and capacity
building recognized and supported by the EU and international donor
organizations, with financial contribution of more than EUR 10 million
through the European Agency for Reconstruction.

® Reorganization of the Ministry civil servant base according to the EU
requirements.

Head of Business Development,
Macedonian Bank for Development Promotion
1998-2002

e Among the first three people to start the development of a completely new
organization.

e Responsibilities included development of policies and procedures for loan
evaluation, approval, disbursement and control.

e Evaluation of on-landing banks

® Structuring credit lines to support investments and development of small and
medium sized enterprises (including a 15 million EUR credit line from the
German KfW, 12,4 million EUR credit line from the Government of Italy).

e Part of the team that introduced the Export Credit Insurance products in the
Republic of Macedonia.

Other activities

. Active across the Balkans in promoting business development and co-operation and
trade. Roles include or have included:

e Chairman of the Finance Committee of the Macedonian Chamber of Commerce

e Member of the Presidency of the Permanent Court of Arbitration, Macedonian
Chamber of Commerce.

e Assistant to the Economic Advisor of the Prime Minister of the Republic of
Macedonia.

e Secretary General of National Competitiveness and Entrepreneurship of
Macedonia.

e Representative in the Investment Compact — an OECD project for enterprise
development in Southeast Europe.



e Advisor for the establishment of micro-finance program for publishers, Open
Society Institute Macedonia.

Other interests

Member of Rotary International, Rotary Club Stone Bridge Skopje, Past President for
2014 - 2015.



