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Project “Wild-A” External Expertise & Services–
Lot 1: Project Management Maximum budget -14.400 EUR
 Lot 2: Support on Tender Notices and Contracting of Equipment - Maximum budget -6000 EUR
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Selection of participant(s)
The selection of participant(s) for the contract will be based on the following criteria and rationale:
1. Criteria/Rationale and Means of Selection:
· Participants will be selected based on their technical and professional capacity to deliver the required services for Lot 1 (Project Management) and Lot 2 (Support on Tender Notices and Contracting of Equipment).
· The evaluation will consider qualifications, relevant professional experience, prior experience with EU-funded projects, and proven expertise in procurement, reporting, and project management.
· Tenderers will submit evidence of qualifications and experience through CVs, references, and documentation of prior projects.
2. Number of Potential Participants Contacted:
· A minimum of 3 to 5 potential participants will be identified and contacted to ensure competitive and transparent selection.
3. Verification of Compliance with Selection Criteria:
· Submitted documentation will be checked against the minimum requirements set in the Terms of Reference.
· Only participants meeting all minimum technical, professional, and legal criteria will be considered eligible.
4. Verification of Exclusion Criteria:
· Prior to negotiations, it will be verified that participants are not subject to situations for rejection under Section 2.4.2 of PRAG.
· Participants will also be checked against EU restrictive measures and sanction lists.
5. Compliance with Eligibility Criteria:
· Participants must comply with applicable eligibility criteria, including rules of nationality and legal capacity to enter into the contract.
6. Number of Participants Selected:
· After verification, 1 participant per lot (or 1 participant if lots are combined) will be selected and invited to negotiations, based on compliance with the selection criteria and competitive evaluation results.
Timetable of meetings/negotiation rounds
	
	DATE
	TIME
	VENUE

	< Meeting 1 >
	
	
	

	<Etc.>
	
	
	


List of representatives from the participants and the contracting authority present at each of the meetings/negotiation rounds mentioned above
	Name
	Representing

	
	

	
	


Description of the negotiation process
The negotiation phase was conducted in accordance with the applicable PRAG rules and the simplified procurement procedure.
1. Negotiation Process:
· All participants selected and invited to the negotiation were provided with the draft contract, Terms of Reference, and evaluation criteria.
· Negotiations focused on clarifying technical requirements, confirming time inputs, and finalizing financial proposals.
· Financial proposals were discussed to ensure consistency with the budget and compliance with EU rules.
2. Financial Details:
· Each participant submitted a detailed breakdown of costs, including expert time, mission costs, and incidental expenses.
· The final negotiated price for the selected participant(s) was in line with the estimated budget and complied with the EU funding limitations.
3. Issues and Challenges:
· Any ambiguities in technical proposals were clarified during the negotiation.
· Where multiple participants were invited, those discarded were rejected due to:
· Non-compliance with minimum qualifications or professional experience requirements.
· Failure to meet the minimum quality levels specified in the procurement documents.
· Submission of abnormally low or unrealistic financial offers that did not correspond to the scope of work.
4. Outcome:
· The negotiation concluded successfully with the selection of the participant(s) whose proposal fully met both technical and financial requirements.
· All agreements were documented, and the final contract was signed in accordance with the simplified procedure rules.
Negotiation result
The negotiation concluded successfully, and the contract may be awarded to the participant whose proposal fully met the technical and financial requirements. The selection of this participant was based on the following verifications and justifications:
1. Exclusion Situations:
· The successful participant, as well as any members of the consortium (if applicable), were verified not to be listed in the EU early detection and exclusion system.
· The participant is not subject to EU restrictive measures.
2. Compliance with Selection Criteria:
· The original Declaration on Honour regarding exclusion and selection criteria was received and confirmed.
· Documentary evidence for compliance with the selection criteria was verified where required.
3. Technical Acceptability:
· The participant’s tender was technically acceptable based on the predefined award criteria.
· The proposed team, methodology, and work plan fully meet the requirements of the Terms of Reference for the assignment.
4. Justification:
· The chosen participant demonstrated the required qualifications, professional experience, and capacity to perform the tasks for both Lot 1 (Project Management) and Lot 2 (Support on Tender Notices and Contracting of Equipment).
· The financial proposal was realistic, consistent with the budget, and compliant with EU funding rules.
Based on these verifications, the contracting authority confirms that the selected participant is the most suitable and eligible candidate to execute the contract.
Signatures 
The undersigned confirm that the negotiation and contract award process has been conducted in accordance with the applicable rules and procedures, and that all verifications regarding exclusion, selection, and award criteria have been completed.


	
	Name
	Signature

	Chairperson
	
	

	Secretary
	
	

	Evaluators
	
	

	
	
	

	
	
	


Following this evaluation report, the Authorising Officer will take an award decision. If the award decision is not generated automatically, use the applicable award decision annexes for either services, works, supplies or grants and fill it in manually.

[in the case of ex-ante control where the European Commission makes the payments to the contractor:

Endorsed by the European Commission

Name:

Title:

Signature:

Date:]
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