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[bookmark: _Toc169041919][bookmark: _Toc169041993][bookmark: _Toc169536185]BACKGROUND INFORMATION
[bookmark: _Toc169041920][bookmark: _Toc169041994][bookmark: _Toc169536186]Partner country
< Name >The Republic North Macedonia
[bookmark: _Toc169041921][bookmark: _Toc169041995][bookmark: _Toc169536187]Contracting authority
PUBLIC ENTERPRISE FOR MANAGING AND PROTECTION OF THE MULTIPURPOSE AREA – JASEN < Name >

[bookmark: _Toc169041922][bookmark: _Toc169041996][bookmark: _Toc169536188]Country background
The project is co-funded by the European Union and by National Funds of the Countries participating in the Interreg IPA Cross-Border Cooperation Programme Interreg VI-A “Greece-North Macedonia 2021-2027”. The WILD -a project is implemented within the framework of the Interreg VI-A IPA Programme ‘Greece – North Macedonia 2021-2027’ and is co-financed by the European Union at 80% and by national funds at 20%.< Provide an overview of the situation in the country as relevant to the proposed project. This should include any global or national economic and social factors that may affect the proposed project. >
[bookmark: _Toc169041923][bookmark: _Toc169041997][bookmark: _Toc169536189]Current situation in the sector


The public enterprise for the management and protection of the multipurpose area "Jasen" - Skopje belongs to the category of special natural landscapes, formed for the purpose of protecting certain bio enological, floristic, faunal, geological and hydrological natural rarities. 
The public enterprise for the management and protection of the multipurpose area "Jasen" - Skopje belongs to the category of special natural landscapes, formed for the purpose of protecting certain bio enological, floristic, faunal, geological and hydrological natural rarities. 
Considering that JASEN encompasses areas of both professional and humanitarian interest, enhancing its capacity to protect the environment from the occurrence and spread of wildfires is of critical importance. In order to achieve more effective results in safeguarding this multipurpose area, there is a pressing need for an advanced firefighting water pump truck with a large water capacity.
This truck will play a crucial role in both preventing and containing large-scale fires, thereby minimizing the potential for widespread environmental damage. The primary objective is to establish a fire protection unit equipped with modern, functional, and high-quality equipment that meets international standards and best practices.
The acquisition of such a truck directly supports the overarching goal of this initiative: to protect the environment and promote climate change adaptation and mitigation, risk prevention, and disaster management. By enhancing our firefighting capabilities, we can ensure the resilience and sustainability of the JASEN area for future generations< Describe the current situation in the sector or institutional area in which the proposed project will operate. This section should be no longer than half a page. Include:







LOT 1- Project Management

national/local policies and strategies and/or economic data for the sector or institutional area;
1. the origin and recent history of organisational structures, institutions and operating systems in the sector or institutional area;
and, if appropriate and not covered elsewhere in these terms of reference:
1. responsibilities and mandate of institutions;
human resource capacity and constraints;
infrastructure development;
market development;
information systems and flows;
priority setting and decision making;
access to identified, priority social groups;
financial structures and flows. >
[bookmark: _Toc169041924][bookmark: _Toc169041998][bookmark: _Toc169536190]Related programmes and other donor activities
< Identify and describe the link, if any, between the proposed contract and the work and programmes carried out by other providers of external assistance in the same sector >
[bookmark: _Toc169041925][bookmark: _Toc169041999][bookmark: _Toc169536191]OBJECTIVES & EXPECTED OUTPUTS

The overall objective of this assignment is to ensure the efficient, transparent, and compliant management of the Wild-A Project, supporting cross-border cooperation between Greece and North Macedonia in wildfire prevention, early detection, and biodiversity protection.
The Contractor will be responsible for coordinating all administrative, technical, and financial management processes to guarantee that the project is implemented in accordance with the Interreg Greece–North Macedonia 2021–2027 Programme requirements and EU regulations.< The objectives (overall and specific) and outputs are to be derived from the section of the related Action Document (i.e. Description of the Action, including the Logframe – if any). Only the relevant components of the Action Document are to be considered for this contract and used to design the results chain that the contractor will develop further in the Organisation and Methodology, including (if applicable) the Logframe as per template provided in annex b8g. >

[bookmark: _Toc169041926][bookmark: _Toc169042000][bookmark: _Toc169536192][bookmark: _Toc169041927][bookmark: _Toc169042001][bookmark: _Toc169042289]Overall objective
The overall objective of this assignment is to ensure the efficient, transparent, and compliant management of the Wild-A Project, supporting cross-border cooperation between Greece and North Macedonia in wildfire prevention, early detection, and biodiversity protection.The Contractor will be responsible for coordinating all administrative, technical, and financial management processes to guarantee that the project is implemented in accordance with the Interreg Greece–North Macedonia 2021–2027 Programme requirements and EU regulationsThe overall objective (Impact) to which this action contributes is:


< Overall objective (Impact) >. 
< The impact is the long and/or intermediate term expected effect of the action fulfilling the overall objective. >
[bookmark: _Toc169041928][bookmark: _Toc169042002][bookmark: _Toc169042076][bookmark: _Toc169042150][bookmark: _Toc169042290][bookmark: _Toc64132807][bookmark: _Toc169041929][bookmark: _Toc169042003][bookmark: _Toc169536193]To achieve better coordination, transparency, and capacity of cross-border partners, enabling effective delivery of the project’s objectives through strengthened management structures, timely reporting, and improved institutional cooperation.
This specific objective represents the medium-term outcome of the Project Management intervention — reflected in improved partner collaboration, reporting quality, and institutional efficiency.
Outcome Indicator(s):
  Management of the Project Wild-A
· Activities: Coordination of all project activities, internal and external communication, preparation of analyses, organization and participation in project events, and stakeholder engagement.
· Purpose: Ensure effective implementation, smooth coordination among cross-border partners, and achievement of project objectives in wildfire prevention, early detection, and biodiversity protection.
  Realization of Procurement Procedures
· Activities: Planning and conducting procurement processes, preparation of tender documents, evaluation of bids, and contracting in compliance with EU and INTERREG rules.
· Purpose: Guarantee transparent and efficient procurement of goods, works, and services necessary for project implementation.
  Preparation of Progress Reports and Final Report
· Activities: Drafting interim (6-month) progress reports and the final report, including technical narrative and financial sections; submission to the contracting authority.
· Purpose: Document project progress, monitor achievement of results, inform stakeholders, and ensure compliance with programme requirements.
  Preparation of Table of Expenditures (FLC) in MIS System
· Activities: Completing and submitting tables of expenditures for First Level Control (FLC) in the INTERREG IPA MIS system, ensuring accuracy and completeness of financial data.
· Purpose: Ensure proper financial management, accountability, and compliance with INTERREG IPA Cross-Border Cooperation Programme regulations
Specific objective(s)
The specific objective[s](Outcome[s]) of this contract [is] [are] as follows:
< Specific objective (Outcome) 1 >
< Specific objective (Outcome) 2 >
< repeat as needed.>
< The outcomes are the short to mid-term expected effects of the action fulfilling the specific objective(s). It is a good practice to limit the number of specific objectives (often one is enough). However for larger/complex actions, other specific objective(s)/ outcome(s) can be specified (i.e. one per project component).>
[bookmark: _Toc169041930][bookmark: _Toc169042004][bookmark: _Toc169536194]Expected outputs to be achieved by the contractor
The Contractor shall deliver the following outputs, contributing directly to the achievement of the above-mentioned outcome:

1. Results to be Achieved by the Contractor
The contractor shall ensure the following results are achieved:
1. Procurement procedures successfully completed
· All procurement procedures for goods, works, and services are published, evaluated, and contracts concluded with the best tenderers in compliance with EU and INTERREG rules.
2. Project progress reporting
· At least one interim project progress report prepared, including technical and financial sections, documenting achievements, challenges, and next steps.
3. Financial reporting and FLC submission
· Tables of expenditures for five First Level Controls (FLCs) of the Wild-A project are accurately reviewed and submitted in the MIS system, ensuring financial transparency and compliance.
4. Successful project completion
· The Wild-A project objectives are fully achieved, including effective cross-border coordination, stakeholder engagement, and delivery of project outputs in wildfire prevention, early detection, and biodiversity protection.
The expected outputs of this contract are as follows:
< Outputs should be linked to corresponding outcomes through clear numbering. However in some cases please note that a given output can contribute to the achievement of more than one outcome(s). >.
< Output 1 to Outcome 1 >
< Output 2 to Outcome 1 >
< Output # to Outcome 1 >
< Output 1 to Outcome 2 >
< Output 2 to Outcome 2 >
< Output # to Outcome 2 >
[bookmark: _Toc169041931][bookmark: _Toc169042005][bookmark: _Toc169536195]ASSUMPTIONS & RISKS
[bookmark: _Toc169041932][bookmark: _Toc169042006][bookmark: _Toc169536196]Assumptions underlying the project 
· Partners remain committed and maintain active participation throughout the project period.
· Institutional structures and communication channels remain stable and functional.
· The Managing Authority and Joint Secretariat provide timely feedback and approvals.
· No major political, natural, or financial disruptions occur during the implementation period.
< Insert information from the logical framework prepared for the project as part of the financing proposal/Action Document >
LOT 2 – Support on Tender Notices and Contracting of Equipment

2. OBJECTIVES & EXPECTED OUTPUTS
2.1 Overall Objective
The overall objective of this assignment is to ensure the efficient, transparent, and compliant preparation, publication, and management of tender notices and contracting procedures for equipment, supporting the Wild-A Project’s implementation in Greece and North Macedonia.
The Contractor will be responsible for preparing tender documentation, ensuring compliance with EU procurement rules, assisting in bid evaluation, and supporting contract award processes, thereby guaranteeing that all equipment-related activities are delivered according to the Interreg Greece–North Macedonia 2021–2027 Programme requirements and EU regulations.
To achieve better procurement transparency, timeliness, and compliance, enabling effective delivery of project objectives through strengthened contracting processes, accurate documentation, and capacity building of partners in procurement procedures.
Outcome Indicator(s):
2. Lot 2 – Support on Tender Notices and Contracting of Equipment
1. Procurement procedures conducted and finalized
· All equipment-related tenders are published, evaluated, and contracts concluded with selected suppliers in line with EU and INTERREG rules.
2. Documentation and reporting of procurement
· Detailed records of procurement processes maintained, including tender notices, evaluation reports, and signed contracts.
3. Support to Project Manager in procurement
· Expert support provided for preparation, implementation, and monitoring of procurement procedures, ensuring compliance with all legal and procedural requirements.
4. Successful acquisition of equipment
· All project-related equipment procured and delivered as planned, meeting technical specifications and project objectives.
3. 2.3 Assumptions and External Factors
· Partners remain committed and actively participate in procurement processes.
· Tender notices and contracting procedures follow EU and programme requirements without delays.
· No major political, legal, or financial disruptions occur during tender and contracting activities.
· Contracting Authority provides timely approvals and clarifications.

[bookmark: _Toc169041933][bookmark: _Toc169042007][bookmark: _Toc169536197]Risks, LOT 1 LOT 2 
	
	
	
	



Major Risks
1. Delays in project implementation and reporting
· Description: Delays in completing tasks, submitting reports, or carrying out procurement procedures could impact the overall project timeline and compliance with INTERREG IPA regulations.
· Impact: Late reporting may affect funding disbursement, project monitoring, and the timely delivery of outputs.
· Mitigation Measures:
· Strict project planning and milestone tracking.
· Early identification of potential bottlenecks.
· Regular coordination meetings between Project Manager, procurement expert, and partners.
2. Non-compliance with procurement rules and financial regulations
· Description: Errors in tendering, contracting, or FLC submissions could lead to ineligible expenditures or audit findings.
· Impact: Risk of financial penalties, rejected costs, or reputational damage to the project.
· Mitigation Measures:
· Ensure all procurement and contracting is conducted following EU PRAG rules.
· Close supervision of tender notices, evaluation, and contract finalization by Lot 2 expert.
· Training and continuous guidance for partner staff on financial reporting and MIS system submissions.
4. Other Potential Risks (monitored as part of risk management)
· Political or institutional delays affecting approvals.
· Limited engagement or turnover of partner staff affecting cross-border coordination.
· Force majeure events (wildfires, natural disasters) affecting planned activities.

< Insert information from the logical framework prepared for the project as part of the financing proposal >
[bookmark: _Toc169041934][bookmark: _Toc169042008][bookmark: _Toc169536198]SCOPE OF THE WORK
5. LOT 1 – Project Management
Objective: Ensure efficient, transparent, and compliant management of the Wild-A Project, supporting cross-border cooperation between Greece and North Macedonia.
Key Tasks:
1. Project Coordination and Administration:
· Establish and maintain a project management structure (Steering Committee, Management Team).
· Coordinate meetings, prepare agendas, and ensure timely decision-making.
· Monitor project progress and ensure timely reporting to the Managing Authority.
2. Technical and Financial Management:
· Monitor implementation of project activities against objectives and timeline.
· Prepare technical and financial reports in compliance with programme requirements.
· Ensure accurate bookkeeping and transparency in project expenditures.
3. Monitoring, Evaluation, and Quality Assurance:
· Implement monitoring tools and key performance indicators (KPIs) to track outcomes.
· Produce interim and final evaluation reports validated by partners.
· Ensure quality control of deliverables and outputs.
4. Capacity Building:
· Provide training to partner staff on EU project management, reporting, and monitoring.
· Support institutional capacity for effective project implementation.

6. 6.2 LOT 2 – Support on Tender Notices and Contracting of Equipment
Objective: Ensure efficient, transparent, and compliant preparation, publication, evaluation, and award of tenders for project equipment.
Key Tasks:
1. Preparation and Publication of Tender Notices:
· Draft tender documentation following EU procurement rules and PRAG templates.
· Ensure timely publication of tender notices on the F&T portal or other required platforms.
2. Tender Evaluation and Contract Award Support:
· Support evaluation of bids in line with EU and programme rules.
· Ensure proper documentation of evaluation results and contract award decisions.
· Provide guidance on clarifications or procedural questions during the tender process.
3. Procurement Compliance and Reporting:
· Ensure that all tendering and contracting activities are compliant with EU rules.
· Prepare reports on procurement activities, including issues and resolutions.
4. Capacity Building and Guidance:
· Provide training and support to project partners on procurement procedures.
· Advise on risk management, tender planning, and documentation best practices.

[bookmark: _Toc169041935][bookmark: _Toc169042009][bookmark: _Toc169536199]General
Project description
The Wild-A Project is a cross-border initiative between Greece and North Macedonia, funded under the Interreg Greece–North Macedonia 2021–2027 Programme, aimed at strengthening wildfire prevention, early detection, and biodiversity protection in the border regions.
The project brings together partner institutions from both countries to improve environmental monitoring, institutional coordination, and the capacity to respond effectively to wildfire risks. It also promotes sustainable management of natural resources and ensures compliance with EU standards throughout project implementation.
The project is organized into two key Lots:
LOT 1 – Project Management
Objective: Ensure efficient, transparent, and compliant management of the Wild-A Project.
Key Components:
Coordination of administrative, technical, and financial processes.
Monitoring and evaluation of project activities, progress, and outcomes.
Reporting to the Managing Authority and other stakeholders.
Capacity building for partner institutions in EU project management, monitoring, and reporting.
Expected Outcomes:
Enhanced cross-border coordination and institutional cooperation.
Improved quality and timeliness of technical and financial reporting.
Strengthened capacity of partner staff to implement and manage EU-funded projects.

LOT 2 – Support on Tender Notices and Contracting of Equipment
Objective: Ensure transparent, efficient, and compliant procurement of project equipment and services.
Key Components:
Preparation and publication of tender notices in line with EU and programme rules.
Evaluation of bids and support in contract award processes.
Guidance and training for partners on procurement procedures.
Reporting on procurement activities and ensuring compliance with EU regulations.
Expected Outcomes:
Timely and compliant procurement of necessary equipment for wildfire prevention and biodiversity protection.
Increased transparency and accountability in tendering and contracting processes.
Improved partner knowledge and capacity in procurement and contract management.
< As appropriate, but with a recommended maximum of 2 pages >
Geographical area to be covered
The Wild-A Project will be implemented in the cross-border regions between Greece and North Macedonia, focusing on areas most vulnerable to wildfires and in need of biodiversity protection< As appropriate >

8.1.20 Target groups

· National and Regional Authorities< As appropriate >
· 
· Project Partner Institutions
· Technical Staff and Experts

[bookmark: _Ref20657225][bookmark: _Toc169041936][bookmark: _Toc169042010][bookmark: _Toc169536200]Specific work
1. 8.1.21 Main Project Activities / Work Packages
The contractor shall carry out all tasks necessary to achieve the objectives of the Wild-A Project, ensuring efficient cross-border cooperation, compliance with EU regulations, and sustainable project outcomes. The tasks outlined below provide a framework for implementation; tenderers are expected to propose their detailed methodology and organisation to fulfil these requirements.
2. Work Package 1 – Project Management and Coordination (LOT 1)
Objective: Ensure transparent, compliant, and efficient management of the Wild-A Project.
Major Tasks:
1. Project Coordination and Planning
· Establish a functional project management structure, including Steering Committees and Management Teams.
· Prepare annual and quarterly work plans in consultation with all partners.
· Ensure the alignment of activities with the Interreg Greece–North Macedonia 2021–2027 Programme objectives.
2. Monitoring, Reporting, and Evaluation
· Monitor progress against work plans, budgets, and performance indicators.
· Prepare interim and final technical and financial reports for submission to the Managing Authority.
· Conduct evaluations of project activities and deliverables, ensuring quality and compliance.
3. Capacity Building and Partner Support
· Provide training and guidance to partner staff on project management, EU reporting, and compliance.
· Support institutional development and cross-border coordination.
4. Risk Management and Issue Resolution
· Identify, monitor, and mitigate project risks.
· Provide recommendations and solutions for timely resolution of operational or administrative challenges.
Deliverables:
· Project work plans and schedules.
· Quarterly progress and financial reports.
· Interim and final evaluation reports.
· Training materials and capacity-building sessions documentation.

3. Work Package 2 – Support on Tender Notices and Contracting of Equipment (LOT 2)
Objective: Ensure transparent, compliant, and timely procurement of equipment and services required for wildfire prevention and biodiversity protection.
Major Tasks:
4. Tender Preparation and Publication
· Draft tender documents in compliance with EU procurement rules and programme requirements.
· Publish tender notices and manage communications with prospective bidders.
5. Bid Evaluation and Contract Award
· Evaluate bids according to established criteria and ensure transparency.
· Recommend contract awards and assist partners in the contracting process.
6. Procurement Supervision and Reporting
· Oversee the implementation of contracts to ensure compliance with requirements.
· Issue certificates confirming that work, supplies, or services have been delivered as specified.
· Report on procurement progress and results in interim and final reports.
7. Capacity Building in Procurement
· Train partner staff in procurement procedures, evaluation, and contract management.
· Provide guidance on best practices for equipment maintenance and utilization.
Deliverables:
· Tender documents and evaluation reports.
· Contract award letters and signed agreements.
· Procurement monitoring reports and certificates of completion.
· Training materials and records for procurement capacity-building sessions.

8. Cross-Cutting Requirements
· Ensure sustainability and dissemination of project outputs through communication campaigns, workshops, and publications.
· Comply with the latest Communication and Visibility Requirements for EU-funded external action.
· Coordinate closely between LOT 1 and LOT 2 to maximize efficiency and transparency.
· Tasks requiring specific expertise (e.g., project management, procurement, environmental monitoring) should be performed by qualified personnel.
· All activities shall be scheduled to meet the contract timeline, with flexibility for unforeseen adjustments.
< A clear and detailed list of the tasks to be undertaken in order to achieve the contract objective and/or contractor’s job description. The tasks should be listed either in order of importance or in chronological order. If any task needs to be paid on the basis of a lump sum (see also Section 6.6), it should be clearly specified. The list of the tasks should include any reports that the contractor must prepare (in addition to the interim and final reports referred to in Section 7.1 of these terms of reference). Any tasks requiring specific expertise should be clearly identified. If appropriate, the time schedule for completing the various tasks should be stipulated here.
This section should contain only major managerial, economic, institutional, and technical requirements (+ criteria) regarding this project’s activities. It may address the issue of splitting the project into phases, or organising it into distinct components. It should not be too prescriptive. It is up to tenderers to prepare their own detailed organisation and methodology and technical proposals to fulfil the general requirements set out in these terms of reference.
For contracts that include an element of supervision of progress of contractors on other contracts (e.g. works or supplies), the tasks of the supervisor should include a description of the types of checks to carry out. When the supervisor issues a certificate, he/she must be satisfied that relevant, reliable and sufficient evidence exists that:
1. the tasks have been properly performed; and
the amounts claimed by the contractor(s) to be supervised have actually been incurred, in line with the requirements of the contract he/she is supervising.
In preparing this section, focus should be placed on ensuring the sustainability and dissemination of project- outputs. The contractor must also comply with the latest Communication and Visibility Requirements for EU-funded external action, laid down and published by the European Commission. The compliance with this shall be made an output of the contract and the contractors shall include in its reporting what have been accomplished.  >
[bookmark: _Hlk165992714][Add as an option: The contractor shall ensure the capitalisation and sharing of knowledge related to the implementation of the project. It concerns observations of technical and pedagogical value, which are interesting for other professionals, and which do not infringe with the obligations of Article 14 of the general conditions of the contract. For sharing such information, the contractor shall use the capacity4dev.eu web platform. ]
[bookmark: _Ref530906824][bookmark: _Toc169041937][bookmark: _Toc169042011][bookmark: _Toc169536201]Project management
Responsible body
The management of the Wild-A Project in North Macedonia will be overseen by the following entity within the partner country:
Partner Country Counterpart / Managing Authority:
· Entity: Ministry of Local Self-Government (Министерство за локална самоуправа), Cross-Border Projects Unit
· Role: Overall responsibility for ensuring the project is implemented in line with national priorities and EU programme requirements
< Identify the specific department of the contracting authority / partner country (or its agent, if appropriate) which will be responsible for managing the contract / project >
Management structure
The management of the Wild-A Project in the cross-border region of Greece and North Macedonia will be organised through a multi-level project management structure to ensure efficiency, transparency, and compliance with EU funding rules. The structure will include the following components:
1. Project Steering Committee (PSC)
· Composition: Senior representatives from the contracting authority, the Ministry of Local Self-Government (North Macedonia), and all project partners.
· Role: Provides strategic guidance, approves work plans and budgets, monitors project performance, ensures alignment with programme objectives, and resolves high-level issues or conflicts.
· Decision-Making Authority:
· Approves annual and quarterly work plans and budgets.
· Validates final technical and financial reports.
· Authorises major changes in scope, timelines, or funding.
2. Project Management Unit (PMU) / Project Management Team (PMT)
· Composition: Project Manager, Financial Officer, Technical/Procurement Experts, and administrative support staff.
· Role: Responsible for day-to-day management of the project, including coordination of activities across LOT 1 and LOT 2, monitoring outputs, reporting, and risk management.
· Decision-Making Authority:
· The Project Manager can make operational decisions such as scheduling meetings, assigning tasks to team members, and approving minor expenditures in line with approved budgets.
· Decisions outside the pre-approved budget or affecting project scope require PSC approval.
3. Technical and Financial Experts / Contract Supervisors
· Role: Provide specialized guidance on procurement, technical tasks, financial management, and reporting compliance.
· Decision-Making Authority:
· Can advise and propose solutions, but final approval of major decisions rests with the PM or PSC depending on the issue’s scope
< Describe the management structure of the contracting authority / partner country administration, including all decision-making processes involved in managing this project. Include information on the basic management structure of the project (e.g. project management unit, steering group) and project planning. Identify any decisions that may be taken by the project manager alone (as identified in Article 20 of the general conditions) and any that must be authorised by, for example, a more senior colleague or project steering committee. >
Facilities to be provided by the contracting authority and/or other parties
The contracting authority and partners will provide office space, administrative and logistical support, access to documents and communication tools, and assistance for site visits, meetings, and workshops to facilitate the contractor’s implementation of the Wild-A Project
< As appropriate >
[bookmark: _Toc169041938][bookmark: _Toc169042012][bookmark: _Toc169536202][bookmark: _Hlk163758331]LOGISTICS AND TIMING
[bookmark: _Toc169041939][bookmark: _Toc169042013][bookmark: _Toc169536203]Location
[bookmark: _Hlk165993087][bookmark: _Hlk166680476]Both Lot 1 (Project Management) and Lot 2 (Support on Tender Notices and Contracting of Equipment), the delivery mode will be:
· On-the-Place-of-Performance: Skopje (North Macedonia) for all experts.
· Home-Based: Not applicable, since all work will be performed in Skopje.
· Missions / Travel: No additional travel is foreseen; all tasks will be performed at the designated city.
This simplifies planning and tender documentation, as all working days will be counted as on-site in Skopje
Indicate the delivery mode (see 2.5.5 PRAG) of the expert’s assignment:
· On the place of performance: when the contracting authority requests the expert to implement the contract in a defined location. The place of performance should be a city and cannot be a region or a country.
· Home-based: when the contracting authority does not require the expert to implement the assignment in any specific location. In this case the tenderer must indicate in its offer the home-based location to calculate the mission costs.
[bookmark: _Hlk166685503]An expert may, for the same assignment, work under the two different delivery modes having working days “on the place of performance” and working days “home-based.” The place of performance can be the same for the complete team of experts or each expert can have one different place of performance. However, each expert may have maximum one location “on the place of performance” in addition to the “home-based” location (if any).
[bookmark: _Hlk166685708]If missions are foreseen, indicate the mission location(s) where the expert(s) will be required to work and indicate for each location (city/place) the working days needed.
The contract will be implemented:
[- On the place of performance with the following location(s): Skopje:<provide further details>]
[- Home based:<provide further details if not all key expert will implement the contract home based.> Indicate in the offer the home based location.]
[The following missions are foreseen: <indicate the locations and the working days needed for each mission>.]by the Aug 2027
[bookmark: _Toc169041940][bookmark: _Toc169042014][bookmark: _Toc169536204]Start date & period of implementation
The intended start date is <date>20 Dec 2025 and the period of implementation of the contract will be <number>Aug 2027 (20 months) months from this date. Please see point 3 of the main conditions for the actual start date and period of implementation.
[bookmark: _Toc169041941][bookmark: _Toc169042015][bookmark: _Toc169042089][bookmark: _Toc169042163][bookmark: _Toc169042303][bookmark: _Toc169041942][bookmark: _Toc169042016][bookmark: _Toc169536205]REQUIREMENTS
[bookmark: _Toc169041943][bookmark: _Toc169042017][bookmark: _Toc169536206]Personnel 
[bookmark: _Hlk166687105]Note that civil servants and other staff of the public administration, of the partner country or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
[bookmark: _Hlk166000487]The selection procedures used by the contractor to select the experts must be transparent, must guarantee the absence of professional conflicting interests and the absence of any discrimination based on former or current nationality, gender, place of residence, or any other ground. The findings of the selection panel must be recorded.
[The Organisation & Methodology must include a paragraph demonstrating that a gender sensitive experts’ selection procedure has been applied[footnoteRef:1]] [1: 	] 

All experts must be independent and free from conflicts of interest in the responsibilities they take on.
Key experts
Key experts have a crucial role in implementing the contract. These terms of reference contain the minimum requirements for the key experts.
Although minimum requirements for the experts are not selection criteria but award criteria meant to evaluate the technical quality of the offer, the compliance with these requirements is assessed on a YES/NO basis. If an expert does not meet the minimum requirements, the expert must be rejected on the basis of non-compliance. This means that the entire tender is rejected and shall not be evaluated further. 
During the evaluation, higher scores will be awarded to the “Expert’s Profile” that demonstrates, in addition to the minimum requirements, strengths in relation to the objectives, expected outputs, and scope of work. The award criteria may include additional desirable qualifications, skills and professional experience. These additional desirable criteria, will provide guidance on the elements that will be considered a strength and will receive higher scores.
[bookmark: _Hlk166681732]Guidance on drafting minimum requirements for key experts
Describe the minimum requirements for a minimum of 1 key expert which will typically be the team leader. The number of key experts may be extended up to a maximum of 4 key experts. The skills required may include professional and technical skills, team management skills, communication and facilitation skills, and/or language skills. 
[bookmark: _Hlk166681976][bookmark: _Hlk166681769]Any minimum requirement should be sufficiently clear, or explained, to avoid any ambiguity and to guarantee a fair technical evaluation. Set the scores in the evaluation grid accordingly. The precise time inputs of the experts shall be left to the discretion of tenderers as part of their technical proposal. However, it may be useful to identify a minimum time input for the contribution of key experts. 
[bookmark: _Hlk166681892]When deciding on the requirements, guarantee equal access and do not create unjustified obstacles to competitive tendering. The requirements should be clear and non-discriminatory. For example, ‘local expertise’ may be required but not a ‘local expert’ (i.e. a national/resident of a country). Participation in tendering procedures must be open on equal terms to all eligible persons (see point 4 in annex a5f “Additional information to the contract notice”). 
When choosing the criteria, consider the real minimum requirements and the availability of such experts on the market. The criteria should be as broad as possible. Quantifiable criteria should be drafted with vigilance. If applicable,  additional desirable criteria can be described. Do not describe the minimum requirements for an ‘ideal expert’, as it sets a high threshold for acceptance of the offer.
[bookmark: _Hlk166682283]Consider carefully the possible consequences when drafting the minimum requirements. Do not demand a minimum requirement which is not justified by the nature of the activity to be carried out. The more demanding and challenging the minimum requirements are, the fewer experts will meet the minimum requirements and the result is that competition will be restricted. 

[bookmark: _Hlk166682296]Qualifications and skills
[bookmark: _Hlk166682312]Skills are the specific abilities a person has learned through life and work. Qualifications are the skills that have been taught to a person. Qualifications are gained through studies or training, and can be assessed through formal documents like degrees or certificates. 
The skills of an expert can therefore be demonstrated through formal qualifications and/or professional experience. As a consequence, the minimum requirements should always provide the equivalence between qualifications and skills obtained through experience. The following equivalence between formal education and work experience can be used as a guideline: 
· vocational education in [field(s)], or directly related discipline, or four years of relevant professional experience
· bachelor in [field(s)], or directly related discipline, or vocational education in the same field plus four years of relevant professional experience’
· master in [field(s)], or directly related discipline, or bachelor in the same field plus four years of relevant professional experience’
· PhD in [field(s)], or directly related discipline, or master in the same field plus four years of relevant professional experience and publication record
Relevant work experience is cumulative. For instance, vocational training plus eight years of relevant work experience is equivalent to a Master’s degree.
[bookmark: _Hlk166682370]How to draft the award criteria
The award criteria that are used to define the key-expert’s profile: 
· should be preceded by a number whereby for each criterion a different number is used. When providing the required information in “Experts’ profile” (Annex IV), the tenderer is requested to refer to the numbers provided in the award criteria. These numerical references will facilitate evaluating the award criteria for each key expert.
· if a minimum time input for the contribution of key experts is identified, it should be expressed in Full Time Equivalent (FTE), whereby one year of professional experience equals 220 FTE.
· cannot re-use selection criteria.
The “Key Expert’s profile” (Annex IV) shall be submitted by the tenderer for the following key experts:
[Key expert 1: < e.g. in case there is more than one expert: Team leader>
Qualifications and skills
[bookmark: _Hlk166682525]< [insert number.] As appropriate. Please differentiate between minimum requirements and additional desirable qualifications and skills, if applicable.>
General professional experience
< [insert number.] As appropriate. Please differentiate between minimum requirements and additional desirable general professional experience, if applicable.>
Specific professional experience
< [insert number.] As appropriate. Please differentiate between minimum requirements and additional desirable specific professional experience, if applicable.>]
[Key expert 2: < e.g. Senior legal expert >
Qualifications and skills
< [insert number.] As appropriate. Please differentiate between minimum requirements and additional desirable qualifications and skills, if applicable.>
General professional experience
< [insert number.] As appropriate. Please differentiate between minimum requirements and additional desirable general professional experience, if applicable.>
Specific professional experience
< [insert number.] As appropriate. Please differentiate between minimum requirements and additional desirable specific professional experience, if applicable.>]
Guidance on expert time inputs:
1) Working days: performance of the contract (and therefore payment) is based solely on working days. The contractor will only be paid for days actually worked on the basis of the daily fee rate contained in the budget breakdown (Annex V). The time input for experts must be expressed in Full Time Equivalent (FTE). Tenderers must annex the ‘Estimated number of working days’ worksheet contained in the spread sheet for Annex V to their organisation and methodology (Annex III) to demonstrate the correspondence between the proposed methodology and the expert inputs.
2) The annual leave entitlement of the experts employed by a contractor is determined by their employment contract with the contractor and not by the service contract between the contracting authority and the contractor. However, the annual leave entitlement of experts must not exceed 60 calendar days per year. Moreover, the contracting authority can decide when experts take their annual leave since this is subject to approval by the project manager, who will assess any such request according to the needs of the project while the contract is in progress. A day of annual leave is not considered to be a working day. See Articles 21 and 22 of the general conditions.
3) The fee rates for all experts must include: the remuneration paid to the experts, all the administrative costs of employing the relevant experts, such as equipment, relocation and repatriation expenses (including flights to and from the place of performance upon mobilisation and demobilisation as well as leave), accommodation, expatriation allowances, leave, medical insurance and other employment benefits given to the experts by the contractor. It shall also include any security arrangement except when this is exceptionally included under the incidental expenditure. Furthermore, the fees shall also include the margin, overheads, profit and support facilities. 
4) The delivery mode of the expert’s assignment is either on the place of performance or home based (see PRAG 2.5.5).  The delivery mode, and the locations where the expert will undertake missions and the working days needed for each mission are indicated in section 5.1 of the terms of reference.
Non-key exLot 1 – Project Management
Key Expert 1: Project Manager
Qualifications and Skills:
Key expert: Project manager
Qualifications and skills
Higher Education (Bachelor, Master or PhD). In the absence of formal education at least 10 years’ experience in work with EU funded projects, or projects funded by other international donors.
General professional experience
Participation as manager, financial manager, administrator, procurement expert or similar in at least 2 (preferred 3) projects funded by the EU.
Specific professional experience
· At least 2 (preferred 3) successfully realized tenders (at least according singe tender procedure) for the project(s) funded by Interreg IPA Programme Greece – Republic of North Macedonia 2014-2020.
· At least 2 (preferred 3) successfully submitted Project Progress Reports for the project(s) funded by Interreg IPA Programme Greece – Republic of North Macedonia 2014-2020.
· At least 2 (preferred 3) successfully submitted Table of Expenditures for FLC in MIS system for the project(s) funded by Interreg IPA Programme Greece – Republic of North Macedonia 2014-2020
· Excellent communication, facilitation, and reporting skills.
· Proficiency in English; knowledge of local languages (Macedonian/Greek) is desirable.
·  Minimum 1 years of relevant professional experience in project management, preferably in cross-border or EU-funded projects.
· Specific Professional Experience:
6. At least 5 years of experience managing projects in wildfire prevention, environmental protection, or related technical areas.
7. Experience in financial and administrative management of EU-funded projects, including reporting and compliance with PRAG rules.
8. Experience in stakeholder coordination, organizing steering committees, and reporting to Managing Authorities.

perts
1. Lot 2
Role: Support the Project Manager in preparing tender notices, managing procurement procedures, and contracting equipment in compliance with EU/IPA programme rules.
Qualifications and Skills:
· Higher Education (Bachelor, Master, or PhD) in Law, Economics, Public Administration, Business Administration, or a related field. In the absence of formal education, at least 10 years of relevant professional experience in EU or internationally funded projects.
· Excellent knowledge of EU procurement rules (PRAG) and tendering procedures.
· Strong communication, facilitation, and reporting skills.
· Proficiency in English; knowledge of local languages (Macedonian/Greek) is desirable.
General Professional Experience:
· Participation as procurement expert, project administrator, or contract manager in at least 1 (preferably 2) EU or IPA-funded projects.
· Experience supporting project managers in tender preparation, contracting, and procurement monitoring.
Specific Professional Experience:
2. At least 1 (preferably 2) successfully prepared tender notices and managed tendering procedures, including single tender procedures.
3. At least 1 (preferably 3) successfully supported contracting of equipment or services under EU or IPA-funded projects.
4. Experience in monitoring compliance with financial and administrative rules related to procurement.
5. Experience in coordinating with project partners and authorities for procurement and contract management.
6. Minimum 1 year of direct professional experience in EU-funded procurement support.
[Guidance on non-key experts:
The terms of reference may have more elaborated information regarding the non key-experts. For those non-key experts, minimum requirements must be defined in the terms of reference (for example, where junior is less than X years of experience and senior is more than X years or experience). However, no minimum time input shall be defined for the contribution of non-key experts. During the technical evaluation, the only aspect to be considered for the non-key experts is whether the number of working days estimated for each month for each type of expert proposed in the organisation and methodology (Annex III) are sufficient for the requirements of the terms of reference to be achieved. This is judged on the basis of the minimum requirements identified in the terms of reference and/or the organisation and methodology.
The profiles of the non-key experts for this contract are as follows: <as appropriate>.]
[bookmark: _Hlk165904843]The “Key Expert’s profile” (Annex IV) should not be submitted for non-key experts. However, the tenderer will have to demonstrate in their offer that they have access to experts fulfilling the minimum requirements. 
The contractor must select and hire other experts as required according to the requirements in the terms of reference and as described in the submitted organisation & methodology. It must clearly indicate the category to which the experts’ belong so that the applicable daily fee rate in the budget breakdown is clear. All experts must be independent and free from conflicts of interest in the responsibilities they take on. 
[bookmark: _Hlk165904089]The selection procedures used by the contractor to select these other experts must be transparent, and must be based on pre-defined criteria, including professional qualifications, absence of professional conflicting interests, language skills and work experience. The findings of the selection panel must be recorded. The selected experts must be subject to approval by the contracting authority before the start of their implementation of tasks. 
Support staff & backstopping
The contractor will provide support facilities to their team of experts, including back-stopping, during the implementation of the contract. 
Backstopping and support staff costs must be included in the fee rates.  
[bookmark: _Toc169041944][bookmark: _Toc169042018][bookmark: _Toc169042092][bookmark: _Toc169042166][bookmark: _Toc169042306][bookmark: _Toc169041945][bookmark: _Toc169042019][bookmark: _Toc169536207]Office accommodation
[bookmark: _Hlk166682751]Office accommodation for the expert working on the contract is to be provided by the contractor.
Office accommodation of a reasonable standard and of approximately 10 square metres for each expert working on the contract is to be provided by [the contractor] [the partner country] [the contracting authority]:
[Option 1(If the office accommodation is to be provided by the contractor):
The costs of the office accommodation are to be covered by the fee rates.]
[Option 2 (If the office accommodation is to be provided by the partner country):
 The office accommodation is provided by the partner country]
[Option 3 (If the office accommodation is to be provided by the contracting authority – exceptionally only:
The costs of the office accommodation are to be covered by the provision for incidental expenditure. The cost per square metre must be in line with the prevailing local market rate for office accommodation of a reasonable standard.]
[bookmark: _Toc169041946][bookmark: _Toc169042020][bookmark: _Toc169536208]Facilities to be provided by the contractor
[bookmark: _Hlk166682662]The contractor must ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
< State what is required in terms of supplies, services, documentation, logistical support, etc. for the success of the contract, indicating the source (i.e. contractor / partner country / contracting authority / … ). Provide as much detail as possible, especially for items to be provided by the contractor within the fee rates of its experts. >
[bookmark: _Toc169041947][bookmark: _Toc169042021][bookmark: _Toc169536209]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract that is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc169041948][bookmark: _Toc169042022][bookmark: _Toc169536210]Incidental expenditure
The provision for incidental expenditure, including the provision for expenditure verification, covers ancillary and exceptional eligible expenditure incurred under this contract. It cannot be used for costs that should be covered by the contractor as part of its fee rates, as defined above. Its use is governed by the provisions in the general conditions and the notes in Annex V to the contract. 
[bookmark: _Hlk166682866]The provision for incidental expenditure, including the provision for expenditure verification, will not be taken into account in the comparison of the financial offers.
All incidental expenditure incurred in the course of the contract as required by the Terms of Reference is to be invoiced at actual cost (per-diems are fixed flat rates and are considered actual costs). The reimbursement of actual costs shall include costs related to the payment of an incidental expenditure, such as bank charges.
[bookmark: _Hlk166682892]The following incidental expenditure should be provided for:
· [bookmark: _Hlk166682903][Travel costs]
· [Other costs]
· Expenditure verification.
[bookmark: _Hlk166682921][Travel costs
Do not provide any financial estimates.
Missions are foreseen outside the place of performance/the home-based location (see section 5.1). For these missions the incidental expenditure should make provisions for costs linked to travel and subsistence allowances. Travel undertaken by the expert for mobilisation and demobilisation as well as for leave purposes shall not be considered a mission and will not be subject to payment of per diem.
Any air travel must be by economy class while long distance train travel may be by 1st class.
Costs for CO2 offsetting of air travel may be included. CO2 offsetting shall in that case be achieved by supporting CDM/Gold Standard projects (evidence must be included as part of the supporting documents) or through airplane company programmes when available. 
Per diem is a maximum fixed flat rate, covering daily subsistence costs for missions provided for in the terms of reference or the budget of the action, and if required approved by the contracting authority. For the conditions on the use of per diems, see 2.5.5 PRAG. Any subsistence allowances to be paid for missions undertaken as part of this contract must not exceed the per diem rates published on the website - https://international-partnerships.ec.europa.eu/funding/guidelines/managing-project/diem-rates_en - in force at the time of contract signature.]
[bookmark: _Hlk166683010][Other costs]
[Do not provide any financial estimates. Describe here costs which should be provided for. For instance specific security measures in high risk countries such as extra insurance, training or extra security activities.]
The provision for the travel costs and other costs in the incidental expenditure of this contract is EUR [<ISO code of national currency> only for indirect management] <amount>. This amount must be included unchanged in the budget breakdown. 
Prior authorisation by the contracting authority for the use of the travel costs and other costs in the incidental expenditure is not needed [with the exception of < specify the item >]. Please note that prior authorisation should only be requested exceptionally. 
[bookmark: _Hlk166683156]Guidance on estimating the provision for incidental expenditure:
The general rule is that the items included under the incidental expenditures should be kept at a minimum. All costs relating to the provision of experts (including travel to/from the partner country and subsistence once there, apart from missions specified in these terms of reference) must be included in the fee rates. 
These mobilisation and demobilisation costs are included in the fee rates. No distinction should be made between key/non-key experts. The only per diem rates and travel costs that should be covered by the provision for incidental expenditure are those relating to missions which are required by these terms of reference.
The amount given in the terms of reference as the provision for incidental expenditure is simply an upper limit on the incidental costs. It need not be estimated exactly, and it does not matter that the actual costs are more or less than the estimated amounts of the components, within a reasonable margin of error.
No detailed calculation of the provision for incidental expenditure must appear anywhere in the terms of reference or in the tender dossier, otherwise the amounts identified become legally binding.
Please note that if the contract is to be implemented in high risk or particularly dangerous countries, the budget for the incidental expenditures must be increased with the cost for specific security measures. The responsibility for the specific security measures is with the contractor through the signed contract which contains funds in the incidental expenditures which is outside of competition in the tender procedure. Please specify the security under “other costs” above.
Expenditure verification
The provision for expenditure verification covers the fees of the auditor/practitioner in charge of verifying the expenditure of this contract in order for the contracting authority to check that the invoices submitted are due. The provision for expenditure verification for this contract is [EUR] [<ISO code of national currency> only for indirect management] < amount >. This amount must be included unchanged in the budget breakdown. 
This provision cannot be decreased but can be increased during execution of the contract.
[bookmark: _Toc169041949][bookmark: _Toc169042023][bookmark: _Toc169536211]Lump sums
[Fee-based contracts may include activities paid under the basis of lump sums (e.g. of a fee-based contract for training, where the trainings would be paid on a fee-based basis, and where the development of the training material would be paid on a lump sum basis). If activities paid under lump sums are required, please highlight them in this section. 
Lump sums should be provided for the following activities:
· [Provide a description for each activity] 
Lump sums are included in the financial evaluation of the offer. For the payment of lump sums, no supporting documents of the underlying costs must be provided, but evidence that the expected result or deliverable has been achieved must be presented.]
[If not applicable: No lump sums are foreseen in this contract.]
[bookmark: _Toc169041950][bookmark: _Toc169042024][bookmark: _Toc169042098][bookmark: _Toc169042172][bookmark: _Toc169042312][bookmark: _Toc169041951][bookmark: _Toc169042025][bookmark: _Toc169042099][bookmark: _Toc169042173][bookmark: _Toc169042313][bookmark: _Toc169041952][bookmark: _Toc169042026][bookmark: _Toc169042100][bookmark: _Toc169042174][bookmark: _Toc169042314][bookmark: _Toc169041953][bookmark: _Toc169042027][bookmark: _Toc169536212]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc169041954][bookmark: _Toc169042028][bookmark: _Toc169536213]Reporting requirements
Please see Article 26 of the general conditions. Not obligatory for contracts of less than 12 months: [Interim reports must be prepared every six months during the period of implementation of the tasks. The narrative report should be based on the monitoring and evaluation system set up in the contract, using the Logical framework matrix (annex b8g) if included in the contract. In the latter case, a narrative report must inform all the results as measured by the indicators defined in the logical framework. The narrative report must be provided along with the corresponding invoice, the financial report and an expenditure verification report defined in Article 28 of the general conditions.] There must be a final report, a final invoice and the financial report accompanied by an expenditure verification report at the end of the period of implementation of the tasks. The draft final report must be submitted at least one month before the end of the period of implementation of the tasks. Note that these interim and final reports are additional to any required in Section 4.2 of these terms of reference.
Each report must consist of a narrative section and a financial section. The financial section must contain details of the time inputs of the experts, incidental expenditure and expenditure verification. 
Reporting and Deliverables – Lots 1 & 2
	Lot / Key Expert
	Report / Deliverable
	Content / Purpose
	Responsible Expert(s)
	Time of Submission

	Lot 1 – Project Management
	Inception Report
	Analysis of the existing situation, project baseline, detailed work plan, and coordination framework.
	Project Manager
	No later than 1 month after contract start (06.12.2025)

	
	6-Month Progress Report
	Technical and financial report on progress against Logframe indicators; problems encountered; planned work for next 6 months; includes invoice and expenditure verification.
	Project Manager
	1 month after each 6-month implementation period

	
	Draft Final Report
	Description of achievement of results, problems encountered, recommendations; narrative + financial section.
	Project Manager
	No later than 1 month before the end of implementation period

	
	Final Report & Invoice
	Comprehensive technical and financial report; expenditure verification; final invoice submission.
	Project Manager
	End of implementation period

	Lot 2 – Support on Tender Notices and Contracting of Equipment
	Tender & Procurement Reports
	Reports on tender procedures completed, contracting outcomes, procurement monitoring, compliance with EU/IPA rules; includes recommendations for future tenders.
	Expert supporting Project Manager
	Aligned with milestones of Lot 1: included in 6-month progress report and final report

	
	Financial & Expenditure Reports
	Detailed documentation of costs related to tendering, contracting, and equipment delivery; includes invoices, receipts, and verification.
	Expert supporting Project Manager
	Same as above: included in interim and final financial reports

	Cross-Lot Deliverable
	Steering Committee & Coordination Reports
	Minutes of meetings, coordination decisions, stakeholder communication, and follow-up actions.
	Project Manager (with Lot 2 Expert)
	Submitted along with each progress report; final compilation in draft final report


[Adapt as necessary: To summarise, in addition to any documents, reports and deliverable specified under the duties and responsibilities of each key expert above, the contractor shall provide the following reports:
	Name of report
	Content
	Time of submission

	Inception report
	Analysis of existing situation and work plan for the project
	No later than 1 month after the start of implementation

	6-month progress report
	Short description of progress against the achievement of the results as spelled out in the Logframe (attached to the contract, if any). The progress report (technical and financial) should includeproblems encountered; planned work for the next 6 months accompanied by an invoice and the expenditure verification report.
	No later than 1 month after the end of each 6-month implementation period.

	Draft final report
	Short description of the achievement of the results as spelled out in the Logframe ( attached to the contract, if any). The draft final report should  include a description of the  problems encountered and recommendations.
	No later than 1 month before the end of the implementation period. 




	Final report
	Short description of the achievement of the results as spelled out in the Logframe ( attached to the contract, if any). The final report should include a description of the  problems encountered and recommendations; a final invoice and the financial report accompanied by the expenditure verification report.
	Within 1 month of receiving comments on the draft final report from the project manager identified in the contract.


]
[bookmark: _Toc169041955][bookmark: _Toc169042029][bookmark: _Toc169536214]Submission & approval of reports
< Number (for environmental reasons, request as few paper copies as possible) >2 copies of the reports referred to above must be submitted to the project manager identified in the contract. The reports must be written in English. The project manager is responsible for approving the reports.[image: ]e reports.
< Please state here any other specific requirements. In direct management, as a standard practice the partner country should be involved in commenting on and approving the reports. In the absence of comments or approval by the partner country within the set deadline, the reports are deemed to be approved. > 
[bookmark: _Toc169041956][bookmark: _Toc169042030][bookmark: _Toc169536215]MONITORING AND EVALUATION
[bookmark: _Toc424210182][bookmark: _Toc112748944][bookmark: _Toc169041957][bookmark: _Toc169042031][bookmark: _Toc169536216]MONITORING AND EVALUATION
[bookmark: _Toc424210183][bookmark: _Toc112748945]Definition of indicators
· For tenders: procurement procedures are approved by the FLC controller and responsible project officer in the Joint Secretariat of the INTERREG IPA Cross-Border Cooperation Programme Interreg VI-A IPA “Greece-North Macedonia 2021-2027”. 
· For project progress reports and final report: they are approved by the responsible project officer in the Joint Secretariat of the INTERREG IPA Cross-Border Cooperation Programme Interreg VI-A IPA “Greece-North Macedonia 2021-2027”. 
· For Tables of Expenditures: they are approved by the FLC controller and responsible project officer in the Joint Secretariat of the INTERREG IPA Cross-Border Cooperation Programme Interreg VI-A IPA “Greece-North Macedonia 2021-2027”. 
· For other managerial tasks: communication, reports, etc. are approved by the director
[bookmark: _Toc424210184][bookmark: _Toc112748946]Special requirement
N/ADefinition of indicators
< Specific performance measures chosen because they provide valid, useful, practical and comparable measures of progress towards achieving expected results. Can be quantitative: measures of quantity, including statistical statements; or qualitative: judgements and perception derived from subjective analysis. >
[bookmark: _Toc169041958][bookmark: _Toc169042032][bookmark: _Toc169536217]Special requirements
< As appropriate.> 
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T he report s   referred to above must be submitted to the  contact person  PUBLIC ENTERPRISE  FOR MANAGING AND PROTECTION  F F THE MULTIPURPOSE AREA  -   JASEN      identified in the  contract.   The  contact person   is responsible for approving the reports  
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